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Paszpen 1. MACIIOPT OHEHOYHBIX CPE/ICTB

I10 JUCITUITIIMHC ((praBJIeHI/IC ITPOCKTAMH B HpO(beCCI/IOHaJ'IBHOI‘/’I ACATCIIBHOCTHU»

1.1. OcHoBHBIC CBeAeHUS 0 JUCIHHUILIHHE

YKpyIlHeHHas Ipymna,

XapaKTepI/ICTI/IKa JUCHUITIIMHBI

HaTpaBJICHUE
HaumenoBanue
. MIOATOTOBKH, OYHas 3a04Has OYHO-
nokazareJei .
KBaJTU(DUKAITOHHBIA dbopma dbopma 3a04Has
yYpOBEHb oOyueHus | oOydeHuUs dopma
o0ydeHus

YKpynHeHHas rpyImna
35.00.00 Cenbckoe,
JIECHOE U phIOHOE

KonnuecTBo 3a4eTHBIX XO035HCTBO OO0s3arenbHast 4acTh
eauHuI] — 3 Hamnpasnenue
MOJATOTOBKH:
35.04.01 JlecHoe neio
Hamnpasnennocts Cemectp
(npopus): 3 | 4 | 4
OO0111€€ KOJIMYECTBO YaCOB — JlecoBenenue,
108 JIECOBOJICTBO U JIECHAsI Jlexuun
MTUPOJIOTHS
12 4. ‘ 24, ‘ 8 u.
3aHATHA CEMUHAPCKOr0 THMA
BaTeIbHas
Obpasosarensna 12 4. ‘ 8 u. ‘ 6 4.
porpaMMa BBICIIETO
CamocrosiTesbHasi padora
oOpa3zoBaHUs —
82u. | 96u. | 92u.
nmporpamma T 5
MArHCTPATYPBI OHTAKTHas padoTa, Bcero
26u. | 12a. | 16w,

Buja KoOHTpOJISi: 3a4€T C OLICHKOM

1.2. Ilepevyennb KOMNeTeHIUI, GopMUPYEeMBbIX THCUMNIHHO
«YTpaBJieHUE TPOCKTaMU B TPOPECCHOHAILHON ACSATENbHOCTH»

Kon Conepxxanue [Tnanupyemplie pe3yabTaThl O0y4eHUS
KOMIIETCH- | KOMIICTCHIIUH Kon n dopMupyembie 3HAHUS, YMEHHS M HABBIKH
117041 HaUMEHOBaHHUE
WHIUKAaTOpa
JOCTHKEHUSI
KOMITETCHITIHT
1 2 3 4
YK-2 Criocoben YK-2.1 3uanue:
YIIPaBJIATh [Lmanupyer - MECTa U POJIM yIIPaBJICHUS IPOCKTaMU B
MIPOEKTOM Ha ¥ OpraHn3oBbIBaeT | OOIIEH CHCTeMe OpraHu3aluOHHO-
BCEX OTalax €ro | paspaboTKy mpoekra | SKOHOMHHUCCKHX 3HAHWH;
KU3HEHHOT'O - COBPEMEHHON METO/I0JIOTHHU U
THKTTa TEXHOJIOTHH YIIPaBJICHUS IPOECKTaMU;
- OCHOBHBIX THUIIOB U XapaKTEPUCTHUK




MIPOEKTOB.

Ymenue:

- OIPEIENATh LEIH POEKTa;

- pa3pabaThiBaTh TEXHUKO-9KOHOMHYECKOE
000CHOBaHHE TIPOCKTA;

- pa3aenATh AesITeNIbHOCTh Ha OTJENIbHbIE
B3aMIMO3aBHCHMBbIE 3a/1a4H;

- aHaIU3UPOBATH (PMHAHCOBYIO
pealin3yeMoCTh U SKOHOMUYECKYIO

3¢ (HEeKTHBHOCTH TPOEKTA.

Hasvix / Onvim dessmenvrocmu:

- BJIAJICHUS CIIELIMAJIBHON TEPMHUHOJIOTUEN
MIPOEKTHOM €SI TENbHOCTH;
OpraHU3alMOHHBIM HHCTPYMEHTapHEM
yIpaBIeHUS MPOEKTAMU; METOJAMH
MPOEKTHOTO aHallM3a U MAaTeMaTUYECKUM
anmnapaToM OleHKU 3PHEKTUBHOCTH U
PHUCKOB TIPOCKTA;

- pa3paboTKH MPOEKTa;

- IIOMCKA, 0000IICHUS U aHaI13a
uHpopmanuu, GopMyTUPOBKH LETU U
BBIOOpA MyTei ee JOCTHKECHHUS,

- paboTBI B KOMaHJE.

YK-2.2
Peanuzyer npoext

3nanue:

- pyHKIIMM yrIpaBICHHS TPOCKTAMH;

- OCHOBHBIX ATallOB peaU3AIHH TPOCKTOB;
- OCHOBHBIX HOPMATHBHBIX aKTOB,
PETIaMEHTHPYIOIIUX TPOCKTHYIO
NeSITeIIbHOCTb,

- COBPEMEHHOT'O HHCTPYMEHTApHs B
o0acTu ynpapieHHUs IPOEKTaMHU.

Ymenue:

- COCTaBIIATH CETEBOW rpapiK peanu3arun
MIPOEKTA;

- (opmupoBaTh OIOKET MPOEKTA,

- ACIIOJIB30BATh METOJIbI U MEXaHU3MBI JIS
yIpaBIeHUsS

Hasgwix/Onvim oesmenvrnocmu:

- aHaJIM3a MoKa3aresael YJKOHOMUYECKON
3G HEKTUBHOCTH MPEATPUATHS;

- MPUMEHCHHMSI CTAaHJAPTHBIX AJITOPUTMOB
pacueTa nokaszaTesieil SJKOHOMUYECKOU

53¢ (HeKTUBHOCTH B 00JIaCTH TUTAHUPOBAHUS
Y TIPOTHO3UPOBAHUS JICATSIIEHOCTH
MPEIPHUITHS,

- pellleHus MPAKTUYECKUX 3a1a4
MIPOEKTHOTO MCHEDKMEHTA




1.3. IlepeyeHb TeM AU CHUIIMHBI

Lngp Ha3BaHue Tembl Koa-Bo

TEMbI qacoB
TI1.1 Cucrema yripaBieHUs IPOEKTaMU: LEIH, PYHKIUHU, CTPYKTYpa 14
T1.2 Opranuzanus yrnpaBjieHus NpoeKTaMu 14
T1.3 [InaHnupoBaHue cogepkaHus MPOEKTa 13
T14 [ImaHnupoBaHue MpoeKTa BO BPEMEHHU 13
T1.5 VYrpasnenue 3arpaTaMu MPOEKTa 13
T2.1 KOHTpOJIb BBINOJHEHUS TPOEKTA 13
T22 VYrpaieHue puckaMu MpoOeKTOB 13
T23 YrpaBiieHH€ Ka4€CTBOM BBITIOJIHEHHUS TPOEKTA 13

Jpyrue BUIbpl KOHTAaKTHOM paboThI 2

Bcero 108

1.4. Mannua COOTBETCTBUA TEM JUCHUIIJIMHBI U KOMl'[eTeHl_[I/Iﬁ

Hlugp HTugpp memoi
Komnemenyuu | T1.1 | T1.2 | T1.3 | T1.4 | T1.5 | T2.1 | T2.2 | T2.3
no ®Iroc BO
VK-2.1 A e
VK-2.2 + + + + + + +




1.5. CooTBeTcTBHE TEM JUCHUINVIMHBI U KOHTPOJIBbHO-USMEPUTCJIbHBIX MATCPHUAJIOB

TEKYI[HH KOHTPO.Tb
Ne Tecmoevie 3a0anusn Bonpocwt Tunoevie 3adanus o Temamuxa
oMb no meopemuuecKkomy 0J151 YCMHO20 3a0anus IO — pegpepamos, I'pynnosoe
Mmamepuany onpoca nPAKMuU4ecKo2o pabomt 00K1a008, meopueckoe 3a0anue
xapakmepa cooduenuil
Baok A Baok b
KonTpoas 3HaHuii KoHTpoJib YMEHUI1, HABBIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue noka3zarteJeil H KpUTEPUEB OlIEHUBAHMS KOMIIETEHIIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

PesynbraTt 00ydeHus
10 TUCIUIUINHE

KpI/ITCpI/II/I 1 TTOKAa3aTCJIM OLICHUBAHUS PC3YJILTATOB o6yquI/151

«HEYJIOBJICTBOPUTEIBHO»

«KyHJOBJICTBOPUTCIBHO»

«XOpOIIO»

KOTIIUYHO»

I 3tan
3HaTh
- MECTO U POJIb YIIPABJICHUS
MIPOEKTaMHU B 0011ei
CUCTEME OpraHU3alMOHHO-
9KOHOMHYECKHX 3HAHMI;
- COBPEMEHHYIO
METOJI0JIOTHIO U
TEXHOJIOTHIO YIIPaBJICHUS
MPOEKTAMU;
- OCHOBHBIE THUIIBI U
XapaKTePUCTUKHU MPOECKTOB

(VK-2/ YK-2.1)

®parMeHTapHble 3HAHUA
- MECTa 1 pOJIU yIIpaBJICHUS
IIPOEKTaMHU B o0IIel cucTteme
OpraHU3aIOHHO-
HKOHOMHYECKUX 3HaHU;

- COBPEMEHHOU
METOJI0JIOTUH U TEXHOJIOTUU
yIpaBJIeHUS MPOEKTaMHU;

- OCHOBHBIX TUIIOB U
XapaKTePUCTHUK MPOEKTOB /
OtcyrcTBHe 3HAHUI

HemnosHbie 3HAHUS
- MECTa U pOJIx
YIPABJIECHUS NPOEKTAMU B
o01Ieit cucreme
OpraHu3alOHHO-
9KOHOMHMYECKUX 3HAHMI;
- COBPEMEHHOU
METOHO0JIOTHH U
TEXHOJIOTHH YIIpaBICHUS
MPOEKTaMU;
- OCHOBHBIX THIIOB U
XapaKTEPUCTUK TPOECKTOB

CdopmupoBannbie, HO
cojiep:kalue oTaeJbHbIe
npoodeJibl 3 HAHUS
- MECTa ¥ POJIU YIIPaBICHUA
poeKkTaMu B o0IIIel cucreme
OpTaHHU3aIMOHHO-
SKOHOMHYECKUX 3HAHHUIA,

- COBPEMEHHOM METO/I0JIOTHH U
TEXHOJIOTHH YIPaBICHUS
MIPOCKTAMH;

- OCHOBHBIX THUIIOB U
XapaKTEPUCTUK IPOEKTOB

CdopmupoBannbie
cUCTeMaTHYeCKHe 3HAHUSA
- MECTa U POJI YIPABJICHUS

MIPOEKTaMH B 001IIEi
CUCTEME OpraHU3allMOHHO-
9KOHOMHYECKHX 3HAHMI;

- COBPEMEHHOU
METOOJIOTHH W TEXHOJIOTHH
YIPABICHUS POEKTAMH;

- OCHOBHBIX THIIOB U
XapaKTEPUCTUK MTPOEKTOB

II ran

DdparMeHTapHOEe YMEHHE -

B nesiom ycnemsoe, HO

B nesiom ycnemsoe, HO

Yceneuinoe u
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PesynbraTr 00ydeHus
10 IUCIUTUINHE

Kpurepru u nokasaresiy OleHHUBAHUS PE3YJIbTATOB O0yUCHHS

KHEYAOBJCTBOPUTCIBHO»

«KyHOBJICTBOPUTCIBHO»

«XOpOomIo»

KOTJIHUYHO»
CUCTEMATHYECCKOC YMCHUE

Ymerp
- OTPEIEINATh LEeIH
NPOCKTA;

- pa3zpabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHUE IPOEKTA;

- pa3eNsATh AeSITeIbHOCTD
Ha OTJEJIbHbIC
B3aMMO3aBHCHUMBIC 3a/1a4H;
- aHAJIN3UPOBATH
(UHaHCOBYIO
pean3yemMocThb U
YKOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

OTIPENIeNIATH IIeNTU MPOEKTA;
- pa3pabaTbIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHUE MPOEKTA; -
pa3fensaTh AesITeILHOCTD Ha
OTJEJIbHBIE
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAJIN3UPOBATh
(UHAHCOBYIO peaTn3yeMOCTh
Y SKOHOMUYECKYIO
3¢ (HeKTHBHOCTH TIPOEKTA /
OrcyrcTBHEe yMeHUM

HecUcTeMaTHYecKoe
yMeHHe
- OTPENETATh LENn
MIPOCKTA,
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHUYECKOE
000CHOBaHUE MPOCKTA;
- pa3ienATh AeSATEILHOCTD
Ha OT/ICTIbHBIE
B3aMMO3aBHCHMBIC 33]1a4H;
- aHAJIM3UPOBATH
(buHAHCOBYIO
peann3yeMocTb U
HKOHOMHYECKYIO
3¢ (HEKTHBHOCTD MPOCKTA

cojiep:kallee OTAedbHbIE
npooesibl yMeHue

- OIPEIEINIATh LIEIH MPOCKTA;

- pa3pabarbIBaTh TEXHUKO-
HKOHOMHYECKOEe 000CHOBaHHE
IIPOCKTA;

- pa3aeNsTh NesATEIBHOCTh HA
OTJICNIbHBIC B3aUMO3aBHCHUMBIC
3aJauu;

- aHAJIM3UPOBATh (PMHAHCOBYIO
peann3yeMocTb U
YKOHOMHYECKYIO
3¢ (HEeKTHBHOCTH IPOEKTA

- OIpCACIIATDh LECIN IIPOCKTA,

- pa3pabaThiBaTh TEXHUKO-
IKOHOMHUYECKOE
000CHOBaHUE TIPOEKTA;

- pa3eNnsTh ACATEIBHOCTD
Ha OTJCIIbHBIC
B3aMMO3aBHCHUMBIC 3a]1a4H;
- QaHAJIM3UPOBATh
¢dbuHaHCOBYIO
peann3yeMocTb U
YKOHOMHYECKYIO
3¢ heKTUBHOCTH TTPOEKTA

(YK-2/V¥K-2.1)
III 3ran
HMmeTh HaBBIKK
- BIIAJICHUSI CTIeLIUaTbHON
TEPMHUHOJIOTUEN TIPOSKTHOU
NEeSITENIbHOCTH;
OpTaHU3aIMOHHBIM
UHCTPYMEHTApUEM
yIpaBJIeHUS TPOCKTaAMU;
METOJJaMH MPOEKTHOTO
aHanu3a u
MaTeMaTHYeCKUM
amnmapaToM OIEHKH
3¢ (HEeKTUBHOCTH U PUCKOB
MIPOCKTA;
- pa3paboOTKH POEKTA;
- IIOMCKa, 0000IIEHHUS ’
aHanu3a uHopMaInu,
(hOpMYTUPOBKH 1IETH U

®parmMeHTapHOe
NpUMeHeHHue HABBIKOB -
BIIAJICHUS CIIELUATIBbHOMN
TEPMUHOJIOTUEN TPOECKTHOU
NESTENBHOCTH;
OpraHU3alIOHHBIM
WHCTPYMEHTapUeM
yIpaBJICHUS MPOEKTaMHU;
METOJIaMH IPOEKTHOTO
aHaJIM3a U MaTeMaTH4YEeCKUM
arnmnapaToM OLEHKH
3¢ PEKTUBHOCTU U PUCKOB
IIPOEKTA;
- pa3pabOTKH MPOEKTAa;
- IIOMCKa, 0000IIEHHUS U
aHayM3a uHdopmanuu,
(bOpMYITHPOBKH LIEIH U
BbIOOpA MyTel ee

JOCTHIXCHMUAA,

B ueaom ycnemsoe, HO
HeCHCTeMATHYeCKOe
NPUMEHEHHEe HABBIKOB
- BIQJICHUA CIENUATIbHOU
TEPMHUHOJIOTUEN
MPOEKTHOM eI TEITbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTapUeM
YIOPABJICHUS IPOEKTAMM;
METOJaMH MPOEKTHOTO
aHanu3a u
MaTeMaTH4eCKUM
anmnapaToM OLEHKHU
3 PEKTUBHOCTH U PUCKOB
MIPOEKTA;

- pa3pabOTKH MPOEKTa;
- IIOMCKa, 0000IIIEHUS U
aHaJM3a uHpOpMaLNH,

(hOpMYIUPOBKY 1ENTH U

B nesaom ycnemnoe, HO
COMPOBOKAAIOIIEECS
OTeJbHBIMH OLIMOKAMU
NpuMeHeHHe HABBIKOB
- BJIaJIEHUs CIIeIMaIbHON
TEPMUHOJIOTUEN TIPOEKTHOU
NeSITeNbHOCTH;
OpTraHU3aIMOHHBIM
MHCTPYMEHTApPHEM YIIpaBJICHUS
MPOEKTaMH; METOAaMHU
MIPOEKTHOTO aHaJIu3a U
MaTeMaTHYECKUM arapaTom
OLIEHKU (P PEKTUBHOCTU U
PHICKOB TIPOEKTA,

- pa3paboOTKU MPOEKTa;
- IIOKCKa, 000O0IIECHHUS B aHaIn3a
uHpopManuu, GopMyITupOBKU
1IeJTU ¥ BBIOOpa ImyTel ee

Ycenemnoe u
CHCTEMATHYECKOE
NpPUMEHeHHe HABBIKOB
- BIIaJICHUS CIICIIHAILHOMI
TEPMHUHOJIOTUEN TTPOEKTHON
JIeITEeIIbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTapUeM
yIpaBJieHUS! TPOCKTaMU;
METO/IaMH TIPOEKTHOTO
aHaJIM3a U MaTeMaTUISCKUM
amnmapaToM OIEHKH
3¢ (HEeKTHBHOCTH U PUCKOB
MPOCKTA;

- pa3paboTKU MPOEKTA;
- IIOMCKa, 0000IIEeHUS 1
aHanu3a nHhopMaIuu,
(hOpMYTUPOBKH IETH U

JOCTHIKCHMUAA,

BbIOOpa nyTel ee

BbIOOpa myTel ee
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PesynbraTr 00ydeHus
10 IUCIUTUINHE

Kpurepru u nokasaresiy OleHHUBAHUS PE3YJIbTATOB O0yUCHHS

KHEYAOBJCTBOPUTCIBHO»

«KyHOBJICTBOPUTCIBHO»

«XOpOomIo»

KOTJIHUYHO»

JIOCTH KCHMS,
- pa6OTBI B KOMaHIC
(YK-2 / VK-2.1).

- paboTHI B KOMaH 1€ /
OTCcyTCTBHE HABBIKOB

BbIOOpa myTel ee
JIOCTHIKEHMS;
- pabOTBI B KOMaH/IE

- paboTBI B KOMaH/IE

JIOCTHKCHHS,
- paboTHI B KOMaH]IE

I sTan
3HaTh
- GyHKIIUU yTIpaBIICHHS
MIPOCKTaMU;
- OCHOBHBIE DTAIIbI
peanu3aiuy MpoeKTOB;
- OCHOBHBIC HOPMAaTHBHbBIC
aKThl, pETJIaAMEHTUPYIOIINE
MIPOEKTHYIO I€ATEIbHOCTb;
-COBPEMEHHBII
UHCTPYMEHTapuil B 001acTu
YIpaBJICHUS TPOCKTaMHU.

®dparMeHTapHbIe 3HAHUS
- (DyHKIMH yTIpaBICHUS
POEKTaMH;
- OCHOBHBIX 3TaroB
peann3anuy MpOeKTOB;
- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETJIAMEHTHPYIOLIHX
MIPOEKTHYIO JAEATEIBHOCTD;
- COBPEMEHHOTO
UHCTpYMEHTapus B o0nacTu
yIIPaBJICHUS IPOSKTaMH /
OTtcyTcTBUE 3HAHUM

HenoJinble 3HAHUA
- (hyHKIIMH yrIpaBJICHUS
MIPOEKTAMH;
- OCHOBHBIX 3TaroB
peau3aiuy MpoeKToB;

- OCHOBHBIX HOPMATHUBHBIX
aKTOB,
periIaMeHTHPYIOIIUX
MIPOEKTHYIO AESTETbHOCTD;
- COBPEMEHHOTO
WHCTPYMEHTapus B
00J1aCTH yNpaBlICHUS

CdopmupoBanHbIe, HO

coaecpikaiue OTACJIbHbIC

npooesibl SHAHUA
- (DyHKIIMH yTIpaBIICHUS
IPOEKTaMH;

- OCHOBHBIX 3TaIlOB p€ajin3allun

IIPOCKTOB;

- OCHOBHBIX HOPMATUBHBIX
AKTOB, PCIrIIaMCHTHUPYIOIHUX
IMPOCKTHYIO ACATCIIBHOCTD,

- COBpCMCHHOI'O

UHCTpYMEHTapus B o01acTu

CdopmupoBaHHbIe 1
CHCTeMAaTHYeCKHe 3HAHUSA
- (hyHKUMU yTIpaBICHUS
MIPOEKTaMU;

- OCHOBHBIX ATaroB
peau3aluu NpoeKToB;

- OCHOBHBIX HOPMAaTUBHBIX
aKTOB, PETJIAMEHTUPYIOIINX
MIPOEKTHYIO IE€ATEIbHOCTb;
- COBPEMEHHOT'0
UHCTPYMEHTapus B 001acTu
YIPaBJICHUS IIPOEKTAMU

(YK-2/VYK-2.2). IIPOEKTaMU yIpaBJeHUs] TPOSKTaMU
IT sran ®dparmMeHTapHOE yMeHHe B nesnom ycnemnoe, Ho B nesnom ycnemrnoe, Ho Ycenemnoe n
YMmerb - COCTaBJIATh CETEBOM rpaduk HeCHCTeMATH4eCcKoe coJep:kaiee oT/AeIbHbIE CHCTEeMaTHYeCKOe YMEHHUe
- COCTaBJISATh CETEBOU pean3aium MpoeKTa; yMeHHe npoodeJibl yMeHHe - COCTaBJIATH CETEBOM

rpaduk peanuzaiuu
MIPOEKTA;
- (hopmupoBaTh OrOIKET
MIPOEKTA;
- HCIIOJIb30BAaTh METO/IBI U
MEXaHHU3MBI JIS

- opmupoBaTh OrOIKET
MIPOEKTA;
- UCTIONIb30BATh METOMBI U
MEXaHU3MBI ISl YITPABICHHSI
/ OTCyTCTBHE YMEHUI

- COCTaBIIATh CETEBOM
rpaguk peanu3anuu
MPOEKTA;

- popMUpOBATH OIOIKET
MPOEKTA;

- HCIIOJIB30BaTh METOJIBI U

- COCTaBJIATh CETEBOI rpaduk

peann3aiiu MpoeKTa;
- opmupoBaTh OrOIKET
MIPOCKTA;

- UCIIOJIb30BAaTh MCTOJbI U
MCXAaHU3MBI IJId YIIPABJICHUA

rpaduk peanuszaiuu
MIPOEKTA;
- (hopmupoBaTh OFOIKET
MIPOEKTA;
- HCIIOJIb30BaTh METOIbI U
MEXaHHU3MBI JIS

yIpaBiIeHUSA MEXaHHU3MBI JUIs yIpaBICHUS
(YK-2/VYK-2.2). YIIpaBJICHUS
III sran ®dparMeHTapHoe B nesom ycnemnoe, HO B ueJsiom ycnemnoe, HO Ycnemnoe u
Nwmetr HaBBIKK NpruMeHeHHe HABBIKOB HecucTeMaTHYecKoe CONPOBOIKAAIOLIEeECs cHCTEeMATHYeCKoe

- COCTaBIIAATh CETEBOM
rpaduk peaan3aiun
MPOEKTA;

- opmupoBaTh OFOKET
MPOEKTA;

- COCTaBIISITh CETEBOM rpaduk
peann3aly MpoeKTa;
- opmupoBaThH OrOIKET
MIPOEKTA;
- HCIIOJIb30BAaTh METOJIbI U

NpruMeHeHHe HABBIKOB
- COCTaBJISITh CETEBOM
rpaduk peanu3anun
MIPOEKTA;
- opmupoBaTh OrOIKET

OTACJIBbHBIMH OIIMOKAMHU

NMPUMEHCHUE HABBIKOB

- COCTaBJIATh CETEBOI rpaduk

peann3aIiu MpoeKTa,
- popmupoBaTh OrOKET

NpuMeHeHHe HABBIKOB
- COCTaBJISITh CETEBOM
rpaduk peanuszaiuu
MIPOCKTA;
- (hopmupoBaTh OIOJIKET




7

PesynbraTr 00ydeHus
10 IUCIUTUINHE

Kpurepru u nokasaresiy OleHHUBAHUS PE3YJIbTATOB O0yUCHHS

KHEYAOBJCTBOPUTCIBHO»

«KyHOBJICTBOPUTCIBHO»

«XOpOomIo»

KOTJIHUYHO»

- HCIIOJIB30BAaTh METOJIBI U
MEXaHU3MBI JJIs
yIpaBICHUS
- aHAJIM3a TIoKa3aresen
SKOHOMUYECKOU
a3 dexTuBHOCTH
MIPEAPUSITHS;

- IPUMCHCHHS
CTaH/IAPTHBIX AJITOPUTMOB
pacyera nokasareJei
3KOHOMUYECKOU
3¢ peKTUBHOCTH B 00IaCTH
TUTAHUPOBAHMSI U
MIPOTHO3UPOBAHHMSI
e TSIIbHOCTH
TPEIIPUSATHSL.

- peIICHUS TPAKTHICCKIX
3a/1a4 MPOEKTHOTO
MEHEKMEHTA

(VK-2/ VK-2.2).

MEXaHHU3MBI JUIS YIIPABICHUS
- aHaIIM3a TI0Ka3arenen
SKOHOMUYECKOU
a¢ddexTuBHOCTH
NPENPUATHS,

- IPUMEHEHHSI CTAaHIAPTHBIX
AJITOPUTMOB pacyeTa
MoKa3aTesiel SKOHOMHUYECKOM
3¢ (HeKTHBHOCTH B 00J1aCTH
TUTAHUPOBAHUS U
POTHO3UPOBAHUS
JESITeIIbHOCTH TTPEIPUSATHSL.
- pCIICHUS TPAKTUICCKIX
3aj]1a4 MPOCKTHOTO
MeHeKMeHTa / OTCYTCTBHE
HaBBIKOB

MIPOCKTA;
- UCIIOJIb30BaTh METObI U
MCXaHHU3MBbI JIJIS
YIPaBJICHHS
- aHaJIM3a MoKa3aTenei
SKOHOMHYECKOH
3¢ HEeKTHBHOCTH
MPEANPUSITHS;

- IPUMEHEHHUS
CTaHJAPTHBIX AITOPUTMOB
pacuera rnokasareyeun
SKOHOMHYECKOH
3¢ (HeKTHBHOCTHU B 001aCTH
IJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
EeITEIbHOCTH
MIPEATPUSITHS.

- peueHus MPaKTUYECKUX
3a/1a4 IPOEKTHOTO
MEHEKMEHTA

MPOEKTA;
- UCTIOJIH30BATh METO/IbI U
MEXaHHU3MBI [T YIIPABICHHUS
- aHaIIM3a TI0Ka3aresen
SKOHOMUYECKOU
3¢ PEeKTUBHOCTH NIPEANPUSITHS;
- IPUMEHECHHUSI CTaHJAPTHBIX
AITOPUTMOB pacueTa
II0Ka3aTeJIel SKOHOMUYECKON
3¢ peKTUBHOCTH B 00IaCTH
TUTAHUPOBAHHUSI U
MIPOTHO3UPOBAHHUS
JIESITSIIBHOCTH TPEATPUSTHSL.

- peleHHsI TPAKTHYECKHX 33124
MIPOEKTHOTO MCHEKMEHTA

MIPOCKTA;
- UCIIOJIb30BaTh METObI 1
MEXaHHU3MBbI JIJIS
YIPaBJICHHS
- aHaJIM3a MoKa3aTeiei
SKOHOMHYECKOU
3¢ HEeKTUBHOCTH
MPEATPUSITHS;

- MPUMEHEHHS CTaHAAPTHBIX
JITOPUTMOB pacyeTa
ImoKa3aTeiei
SKOHOMHMYECKOU
3¢ (heKTHBHOCTH B 001aCcTH
IJIAaHUPOBAHUS U
MIPOTHO3UPOBAHUS
EeITEIbHOCTH
MIpEATPUSITHS.

- peuIeHus MPaKTUYECKUX
3a/1a4 MPOEKTHOTO
MeHeKMEHTa




Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

(I)OHI[ TECTOBBIX 3aIlaHI/II7[ o IMCIOMIIJIMHE

TEMA 1.1.

1. IIpoekTHas 1eATENILHOCTh XapaKTepHA ISl TAKUX (PYHKIMOHAIBHBIX HAIPaBICHUI:

a) MapKETHHT,

0) IPOU3BOJICTRO;

B) COBIT;

I') BCE OTBETHI BEPHBI.

2. Ilog mpoekToM MOHUMaeTcs

a) cucrtemMa COPMYIMPOBAHHBIX B €r0 paMKax ILEJled, CO3/1aBaeMbIX WA MOJEPHU3HPYEMBIX
JUIS WX JIOCTH)KEHHUS (U3NYECKUX OOBEKTOB (3aHUM, COOpYKEHUH, IPOU3BOJICTBEHHBIX
KOMILJIEKCOB), TEXHOJOIMYECKUX MPOLIECCOB; TEXHUYECKONH M OpraHU3allMOHHON JTOKYMEHTALUU s
HUX, MaT€pUAIIbHBIX, ((MHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PELIECHUI
Y MEPOIPHUATUI O UX BBIIOJHEHUIO.

0) 4T0-1100, UTO 3alyMBIBACTCS MM TUIAHUPYETCS, HAIPpUMEDP, O0JIbIIOE IPEATIPHUSITHE,;

B) 3TO JEATENIBHOCTh, IPU KOTOPOH MarepuasbHble, (PUHAHCOBBIE U YEIOBEYECKHE PECYpChl
OpPraHM30BaHbl JUIsl BBIIOJHEHUS YHUKAJIbHONW pabOThl IPU OTPAHUYEHUM BPEMEHHM U 3aTpaTr Ul
JOCTHIKEHUSI TO3UTHBHBIX W3MEHEHHH, OIpE/eIeHHbIX KOJMYECTBEHHBIMU U KayeCTBEHHBIMU
napameTpamu;

I') BCE OTBETHI BEPHbI

3. Ilo xapakTepy U3MEHEHUH TPOEKTHI IMOAPA3ACIIFOTCS Ha!

a) olepaTUBHBIE U CTPATErMUECKHE;

0) KpaTKOCPOYHbIE, CPETHECPOUHBIE U IOJITOCPOYHBIE;

B) IPOU3BOJICTBEHHBIE, TEXHOJOTHMUYECKUE, (PMHAHCOBBIE, HCCIEAOBAaHUS M  Pa3BUTHE,
MapKEeTHUHTOBbIE, IO YIPABIECHUIO IEPCOHATIOM, KOMOMHUPOBAHHBIE

I') HET IPaBUJIBHOIO OTBETA

4. Ilo cnieunduke KOHEYHOTO MPOYKTa MPOEKTHI MOTYT OBITh:

a) MPOMBILIUIEHHBIE, CTPOUTEIbHBIE, TPAHCIOPTHHIE, OOpa3oBaTesbHbIe, B cepe TOProBIlH,
KOMILIEKCHbBIE

0) 5KOHOMHMYECKHE, OpraHU3al[IOHHbIE, TEXHUYECKHE, COLIUANIbHbIE, CMEIIaHHbIE

B) IPOU3BOJICTBEHHbIE, TEXHOJOIMYECKHEe, (PUHAHCOBBIE, HCCIENOBAaHUS U  Pa3BUTHE,
MapKETUHTOBBIE, 110 YIPABJICHUIO IEPCOHATIOM, KOMOMHUPOBAHHBIE

5. 1o cocTaBy U CTpYyKType NPUBJIEUEHHBIX OpraHU3aluil IPOEKThl MOTYT OBITh:

a) MPOMBIIUICHHBIE, CTPOUTEIbHBIE, TPAHCIIOPTHHIE, OOpa3oBaTeNbHbIe, B cepe TOProBilH,
KOMIUIEKCHbBIE

0) 5KOHOMHYECKHE, OpraHU3aI[MOHHbIE, TEXHUYECKHE, COLIHANIbHbIE, CMEIIaHHbIE

B) OTHO()YHKITMOHAJIbHBIE, MHOTO() YHKIIHOHAIIbHBIE

6. YrpaBieHue npoeKToM — 3TO:

a) COBOKYITHOCTh OIIPENIEICHHBIX 3JIEMEHTOB (0OBEKTOB MaTE€pPHATbHOTO M HEMAaTEPHUAIHLHOTO
XapakTepa) U CBsI3el MEX/1y HUMHU, 00ECTIIeYHBAIONIast JOCTHIKEHUE TTOCTABIICHHBIX LEINEH);

0) KOMIUIEKC B3aMMOCBSI3aHHBIX 3JIEMEHTOB, PACCMAaTPUBAEMbIX KaK €AHHOE I1eJI0e

B) IIPOLIECC YIPABJIEHUS KOMAaHIOW M PECypcaMy IMPOEKTa C UCIOJIb30BAaHUEM CIIELMATIBHBIX
METO/]I0B, MO3BOJISIOUINM JIOCTUYb pPeaIn3alui MPOEKTa MOTHOCTHIO U B YCTAaHOBJIEHHBIHN CPOK.

I') HET IPAaBUJILHOTO OTBETA.

7. DyHKIUH TPAJULMOHHOIO MEHEIKMEHTA BKIIIOYAOT:
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a) OTBETCTBEHHOCTH 3a MOAJIep )KaHUEe UMUJDKA TIPEANIPUSATHUS; HEOTPEAeIEHHOCTh MOJIHOMOYUH.
OpraHU3alMOHHbIE CTPYKTYpPHl CO3/JAIOTCA M JEUCTBYIOT B pPaMKax MHPOEKTHOTO LHKJIA, OCHOBHAs
3a/ladya — ONTUMU3ALIUA; YCIeX OMpeAeNseTcsl JOCTHKEHHEM MPOMEXYTOUHBIX (DYHKIMOHAIBHBIX
pe3yJIbTaTOB,;

0) OTBETCTBEHHOCTb 3a MOJJIEPKaHHWE HMHKA TNPEANPUATUS; MOJTHOMOYMS OIPEIEICHbI
OpPTraHU3AIMOHHON CTPYKTYPOH, KOTOpas JOCTATOYHO CTAOMIIbHA, YCTOMYHMBBINA KPYT 33]1a4; OCHOBHAS
3a/laya — ONTUMU3ALUA; YCIEeX ONpEeAeNseTcsl JOCTHKEHHEM MPOMEXYTOUHBIX (DYHKIMOHAIBHBIX
pe3yJIbTaTOB,;

B) OTBETCTBEHHOCTb 3a IMOAJEP)KaHUE HMMHJDKA TPEANPUATHUS; TOJIHOMOYHS OIPEIEICHbI
OpPTraHU3AIMOHHON CTPYKTYPOH, KOTOpas JOCTATOYHO CTAOMIIbHA, YCTOMYHMBBINA KPYT 33]1a4; OCHOBHAS
3a/laya — pas3perieHne KOH(MIUKTOB; ycleX OMpenesseTcs] JOCTUKEHUEM YCTAaHOBIEHHBIX KOHEUYHBIX
nesuen.

I') HET MPaBUILHOTO OTBETA.

8. OYHKIMY MPOCKTHOTO MEHEKMEHTA BKIIOYAOT;

a) OTBETCTBEHHOCTh 3a NOJJCpXKaHHE HMHUJKA MPEANPUATHS; MOJTHOMOYHS OIpPEEICHbI
OpraHU3aIlMOHHON CTPYKTYPO, KOTOpas TOCTaTOYHO CTaOMIIbHA; YCTOMYMBBIN KPYT 3a/1a4; OCHOBHAS
3a/laya — pasperieHne KOH(MIUKTOB; ycleX OMpenesseTcs] JOCTUKEHUEM YCTaHOBIEHHBIX KOHEYHBIX
nemnen.

0) OTBETCTBEHHOCTh 3a BO3HUKAWOIIME W3MEHEHHUA. TMpeoliaJaHue WHHOBAIIMOHHOM
JIEATEIIbHOCTH; HEOINPEEICHHOCTh IOJHOMOYMM. OpPraHU3alMOHHBIE CTPYKTYPbhl CO3JAKOTCA H
JNEUCTBYIOT B pAMKax MPOEKTHOI'O LHUKIIA; MOCTOSTHHO U3MEHSIOIIMICS KPYT 3a/a4; OCHOBHAs 3ajaya
— pa3penieHre KOH(MIMKTOB; YCIEX ONPEISISIeTCS JOCTHKEHIUEM YCTAHOBICHHBIX KOHCUHBIX TICIICH;

B) OTBETCTBEHHOCTh 3a BO3HUKAWOIIWE W3MEHEHMs. MpeobdiajaHne HWHHOBAIMOHHON
JIEATEIIbHOCTH; TOJHOMOYHUS OINpPEIEIEHbl OpPraHU3alMOHHOW CTPYKTYpPOH, KOTOpas IOCTATOYHO
cTaOuibHA, YCTOMYMBBIA KpYr 3a7ad; OCHOBHAs 3aJaya — pa3peuieHue KOH(IMKTOB; YyCIex
ONPEACIISIETCS JOCTUKEHUEM YCTAHOBJICHHBIX KOHEUHBIX LEJICH.

T') HET MPaBUILHOTO OTBETA.

9. [lepeunciure MOIXO/IBI B YIIPABICHUH IPOCKTAMH

a) KJIaCCUYECKUI MOIXO0;

0) 1Mo UKJTY penieHus npooeM;

B) TI0 KU3HEHHOMY ITUKJIY IPOEKTHOTO MEHEKMEHTA;

') OTBET O U B;

1) OTBET a, 0, B.

10. lesTenbHOCTD MO YIPABJICHHUIO MTPOCKTAMU KaK OTJIEJbHAs OTPacib MEHEKMEHTa Hadaia
(dbopMupoBaTbCs:

a) B 20-x ronax XIX cronerus

0) B 50-x romax XIX cronerus

B) B 50-x rogax XX croneTus

r) B 20-x romax XXI cronerus

TEMA 1.2.

1. CtpykTypusaius npoexkTa — 3To:

a) OJMH M3 MHCTPYMEHTOB OpraHU3alliy IIPOEKTa, KOTOPBIA MPEAYCMATPUBAET ONpPEICIICHUE
Kpyra paboT, KOTOpble HEOOXOIUMO BBIMOJIHHUTH, OTBETCTBEHHBIX 3a 3TH pabOThI; BBHINOJIHEHUE
OCHOBHBIX LIaroB JJIs CO3JAaHMsI OPraHU3alMU MIPOEKTa, PACIPEAEICHUS OCHOBHBIX 33aJaHUN MEXIY
WCIIOJIHUTEINISIMU, YCTaHOBJIEHHE KOMMYHHUKAIIMOHHBIX CBSA3EH;

0) OCHOBa CO3/aHUsI CHCTEMBbI YIPABIEHUS NPOEKTOM 4Yepe3 BHEAPEHHE CUCTEMbl TOTAIbHOM
UHTErpaluy; CTPYKTYpH3alMM U KOAMPOBAHMS, KOTOPbIE WCIHOJB3YIOTCS s TOTrO, YTOObI
MHTETPUPOBATH BHINOJIHAEMbIE pa0OTHI U OPraHU3AIUIO MTPOEKTA; YCTAHOBJICHUE UEPAPXUU TIIIAHOB U
OTYETOB B pa3pe3e MPOEeKTa U OpraHU3alMOHHbBIX MTOIpa3/IeICHUN;

B) MHCTPYMEHT JJIsl YIIPaBJICHUS IEPCOHATIOM MPOEKTA;

r)a, 0 uBs;

1) HET IPaBUJILHOTO OTBETA.

2. CTpyKTypH3alus MpoeKTa MpelyCMaTpUBACT BBIICTICHUE TAKUX CTPYKTYP:
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a) pabouasi CTpyKTypa MPOEKTa, OpraHu3allMOHHas CTPYKTypa MPOEKTa, 3aTpaTHasi CTPYKTypa
MIPOEKTA;

0) KampoBas CTPYKTypa IpPOEKTa, OpraHU3al[MOHHAs CTPYKTypa IpPOEKTa, CTOMMOCTHAs
CTPYKTYypa IpOEKTa,

B) KaJpoBas CTPYKTypa IIPOEKTa, OpraHu3alliOHHAas CTPYKTypa IWpOEKTa, 3aTpaTHas
CTPYKTYypa IPOEKTa; CTOUMOCTHAsI CTPYKTYpa IIPOEKTA.

3. WBS - sro0:

a) OCHOBA CO3/IaHUSl CUCTEMBI YIPABJICHUS MPOEKTOM UY€pe3 BHEAPEHUE CUCTEMBI TOTAJIbHOU
UHTETrpalu; CTPYKTYpPH3alMHM U KOAMPOBAHMS, KOTOPHIE WCIHOJB3YIOTCS M TOTO, YTOOBI
MHTETPUPOBATH BBIOJHSIEMbIC pa0OTHI M OPraHU3AIMIO TIPOEKTA; YCTAHOBICHUE UEPAPXUU IIAHOB U
OTYETOB B pa3pe3e NpOeKTa W OpraHM3allMOHHBIX THoapasaeneHuil. Tak ompenensercss wepapxus
IJITAHUPOBAHUS, KOHTPOJISI M OTYETHOCTH 10 MTPOEKTY U OPTraHU3aI[MOHHBIM 3JIEMEHTaM;

0) OMH U3 UHCTPYMEHTOB OPTaHU3alMU MPOEKTa, KOTOPBIA MpeaycMaTpUBAET ONpeesieHue
Kpyra paboT, KOTOpble HEOOXOIUMO BBHIMOIHHUTH, OTBETCTBEHHBIX 3a ITH PAOOTHI; BBITOJHEHUE
OCHOBHBIX IIaroB JJis CO3JaHMs OPraHU3alUU MPOEKTa, PACIpeIeCHUs] OCHOBHBIX 3aJaHUN MEXITy
WCTIOTHUTEIISIMH, YCTAHOBJICHHUE KOMMYHUKAIIMOHHBIX CBSI3EH;

B) HepapXUUeCcKasi CTPYKTypa, IOCTPOCHHAs C b0 JIOTHYECKOTO pa3/ieJieHus BceX paboT mo
BBIIIOJTHEHUIO IIPOEKTA U MPEACTAaBICHHAs B rpa)MueCcKOM BUJIE.

4. IMpuniuns! hopmupoBanus yposueit WBS:

a) TI0 TPOAYKTaM HJIU CyOrmpoekTam; 1o (ha3zaM MpPOEKTa; M0 MECTY BBIOJHECHUS PadoT; 10
LIEHTpaM 3aTpar;

0) Mo MpoJyKTaM WIH CyOmpoeKTaM; 1mo (a3am MpoeKTa; MO MECTy BBIMOJIHEHHS PadoT; 1o
CpOKaM peanu3alliy; Mo LIEeHTpaM 3aTpar,

B) MO IPOAYKTaM WM CyOIPOEKTaM; MO MECTY BBINOJIHEHMs pabOT; IO CPOKaM peau3aluu;
0 LIEHTpaMm 3aTpar.

5. Pabounii maker (Work package)

a) OJMH M3 WHCTPYMEHTOB OpraHU3allii MPOEKTa, KOTOPBINA MpeaycMaTpUBaeT ompeiesieHue
Kpyra paboT, KOTOpbIE HEOOXOIUMO BBIIIOJTHUTH, OTBETCTBEHHBIX 3a 3THU PAOOTHI, BHITTOJHEHHE
OCHOBHBIX IIaroB AJIsS CO3JaHMs OpPTaHU3allUU MPOEKTa, PAacIpeeNeHIs] OCHOBHBIX 3aJaHUN MEXITy
WCTIOTHUTEIISIMH, YCTAaHOBJICHHUE KOMMYHUKAIIMOHHBIX CBSI3EH;

0) nepapxudeckasi CTpYKTypa, TOCTPOCHHAS C IENbI0 JIOTHYECKOT0 pa3AeNieHus: BceX paboT Mo
BBITIOJTHEHUIO TIPOEKTA U MPeACTaBICHHAas B rpagueckoM BUJE.

B) ATO rpymnmna padoT WX Omepaluid, KOTOpbIe MOANAIOTCS OIEHKE C MO3UIUHU ONpeAeTIeHuUs
3aTpaT U BbLAEIEHUS PECYpPCOB, JUTUTEIbHOCTH BBIIOIHEHHS] U HA3HAYEHHS] OTBETCTBEHHOTO.

6. Cozmanue paboyeil CTpyKTypbl IPOEKTa AaeT BO3MOKHOCTH!

a) UHTETPUPOBATH, JIAHUPOBATH U KOHTPOJIUPOBATH PAOOTy M CpaBHUBATH €€ BBIIOJIHEHUE 10
MO/Ipa3IeNICHUsIM U OPTaHU3AIUU B LIETIOM;

0) ompenenuTh, KOTOpble HEOOXOAMMO BBHITIOJIHUTH, HO HE OTBEUAaeT Ha BOMPOC, KTO OyaeT
BBITIONHSATH 3TU PaOOTHI M KAKUMHU CPECTBAMU;

B) coOupaTh MHPOpPMAIMIO O 3aTpaTax, aHaJU3UpOBaTh U TOTOBUTH OTYETHI MO 3aTpaTaM
00010 MoApas3ieNeHus U 3JIeMEHTY padoT.

7. OgHOHaANpaBlIeHHAs! CTPYKTYpHU3allus POEKTa MPEenoJaraer:

a) co3anue pabouelt CTpyKTYypHI;

0) co3gaHue OpraHNU3alMOHHON CTPYKTYPBHI;

B) CO3JJaHUE 3aTPATHOM CTPYKTYPBHI.

8. [lepBbIM 3TamOM co3/1aHUs paboUue CTPYKTYPHI MPOEKTA SBIISIETCS:

a) OmpeJieNIeHNe CTEIICHH JeTall3alliH IIPOSKTHBIX padoT;

0) orpeienieHUe KOJIMUECTBA YPOBHEN CTPYKTYPHI,

B) (hopMHpOBaHKE TOPU3OHTAIBHBIX YPOBHEH;

) OPMUPOBAHUS CUCTEMBI KOJTUPOBAHHUSL.

9. HeoOxomuma nu reTanu3anus pabo4ymx MakeToB MPOEKTa MO YPOBHSIM:

a) na
0) HeT
B) 3aBUCHUT OT BHEIIHHH (PaKTOPOB
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I') 3aBUCUT OT MHEHMsI SKCIIepTa

10.KoaupoBanue B CTpyKTypHU3alMK IPOEKTA UCIIOJIb3YETCS:
a) Ha MEpBOM 3Talle CTPYKTYpU3aLlUH IIPOEKTa

0) Ha 3aKJIFOYUTEIIBHOM 3Talle CTPYKTYPHU3aLUU IIPOEKTa

B) Ha 3Talle pacueTa 3arpar o IPOEKTY

I') Ha dTare NPOEKTHOTO (PMHAHCUPOBAHUS

TEMA 1.3.

1. IInanupoBaHue NpoeKkTa — 3TO:

a) OCHOBA CO3/JAaHMsI CUCTEMBI YIPABJICHMS IIPOEKTOM 4YEpPE3 BHEAPEHUE CUCTEMBI TOTAJIBHOMN
UHTETrpaluy; CTPYKTYpH3alMHM U KOAMPOBAHMS, KOTOPbIE HCHOJB3YIOTCS M TOTO, YTOOBI
MHTETPUPOBATH BHINOJIHAEMbIE Pa0OTHI M OPraHU3AIUIO MTPOEKTA; YCTAHOBICHUE UEPAPXUU TIIIAHOB U
OTYETOB B pa3pes3e MPOeKTa U OPraHU3alMOHHbBIX MTOIPa3/IeICHU’;

0) 3amaHue 1enei U crnoco0OB MX JTOCTHMIKEHUS HA OCHOBE (POPMHUPOBAHMS KOMILJIEKCa paboT
(MepornpusaTUil, NEHCTBUI), KOTOPbIE JOKHBI OBITH BBINOJIHEHBI, TIPUMEHEHUU METOJIOB U CPECTB
peanu3anuu 3THX padoT, YBA3KH PECYPCOB, COTJIACOBAHUMU JIEHCTBUM OpPraHU3alluii — y4aCTHUKOB
MIPOEKTA;

B) MEXaHHU3M, KOTOPBIH NPEAOCTABISET BOBMOKHOCTD PACIPENEIIsATE 00bEMBI paboT, pecypcsl U
3aTpaThl B YCTAHOBIIEHHBIE CPOKU U MEXIY OTICIbHBIMU HCIIOTHUTEISIMHU ISl CBOEBPEMEHHOIO U
3¢ HEKTUBHOTO OCYIIECTBICHUS MTPOEKTA,;

') BCE OTBETHI BEPHBI

2. TpyaHoCTH B TIpolIecCe TUIAHUPOBAHUS M KOHTPOJIS IIPOEKTOB 00YCIIOBIICHBI HAIMYUEM Psifia
(hakTOpOB:

a) YHUKQJIbHOCTb; HEOIPEAEICHHOCTh U M3MEHEHHS; CIOXKHOCTh M MAacIITaOHOCTh IPOEKTA;
YeN0BEUYECKHUI (PaKTOp; METOJOIOTUIECKIE OCHOBBI;

0) YHHKaJIbHOCTh. HEONPENEICHHOCTh W M3MEHEHHS. PUCK M CIOXHOCTh NPOEKTa, HEXBATKa
KaJIpOB; METO/I0JIOTMYECKUE OCHOBBI;

B) YHUKAJIbHOCTh; HEONPEAECIEHHOCTh U U3MEHEHUS; PUCK U MacIITa0HOCTh MPOEKTa; HeXBaTKa
KaJ|pOB,;

I') KaK MpaBUJIo, TPYAHOCTEHN HAa JaHHBIX 3Tanax He BO3HUKAET.

3. Beiaenstor Takue NpU3HaKK KiacCU(UKALUU IPOEKTOB!

a) MO YpPOBHIO YIpaBleHMs; MO (PYHKUMAM YIpaBICHUS, MO IMPU3HAKaM YIIPaBJICHUS; IO
CTalsIM MHBECTULIMOHHOTO MPOIIECCa;

0) MO YpOBHIO YIPABJICHUS; 10 QYHKIMAM yIPABICHUS; TIO CTETIEHU 0XBaTa padOT MO MPOEKTY;
10 CTaUSIM UHBECTHIIMOHHOTO ITpOLiecca.

B) MO YPOBHIO YNpaBieHUs; N0 (QYHKIUSAM YIPaABJICHUS; 110 CIOKHOCTH PadOT IO MPOEKTY; MO
CTa/luIM MHBECTUIIMOHHOTO IpoIecca.

4. OO11ast UHTETpalus C CUCTEMOI yIpaBJIeHUs IEPCOHAIOM ITPEeyCMaTpUBAET!

a) JlaHHas cuUcTeMa JOJKHA ObIThb MHTETPUPOBAHA CO BCEMHU IMPEABIAYIIMMH COCTAaBIISIFOIIMMHU
Ui o0ecreyeHuss MOTHBAllMM, TPEIOTBPAIIEHUS KOH(JIMKTOB, TOBBIIIEHUS OTBETCTBEHHOCTH
HUCTIOTHUTEICH;

0) HEeoOXOIMMO HHTErpUpOBaTh BCe MH(POPMALMOHHBIE CHUCTEMBI MpPOEKTa: 00BEMBbI PadoT,
OLICHKY BBINIOJIHEHUS, CHUCTEMY KOHTPOJISI HW3MEHEHUH, CHUCTEeMY OpraHu3alMMd TpPOEKTa,
IUIAHUPOBAHUSI ~ PECypcoB, CpPOKOB, 3aTpaT, cHcTeMy cOopa HHGQOpManUM, yIpaBlIeHUS
MaTepUaIbHBIMU PECYPCAMU, KOPPECTIOHIEHIIMH, KOHTPOJIS KauecTBa.

B) B HayaJle CTAaHOBJICHHUS YNPABJICHUS NMPOEKTaMH KaK HAyKH KaJeHJapHOE IIAHUPOBAaHUE
paccMaTpuBaioch OTAEIBHO OT I[UJIAaHUPOBAHHUS pecypcoB U 3arpaT. B mepBoMm ciydae
WCIOJIb30BATMCh KOMIBIOTEPHBIE MPOrpaMMbl, a B JABYX CIEAYIOUIMX — PacdyeTbl MPOBOJIMINCH
BPYUHYIO B cHUCTeMe ydeTra (upMbl. VHTerpauus IaHHBIX HaNpaBlI€HUN MO3BOJISET IOBBICUTH
3¢ (HeKTHBHOCTH TIpoIlecca.

5. MnTerpanus opranusainuy U KOHTPOJIS Mpe1ycMaTpuBaeT:

a) JaHHbIe (YHKIIMK PACCMATPUBAIOTCS OT/IEIbHO, HO OHM B3aUMOCBSI3aHbI U B3aUMO3aBUCHMBI,

0) HeoOXOIMMO MHTErpupoBaTh Bce MH(OPMALMOHHBIE CHUCTEMbI MpPOEKTa: o0beMbI padoT,
OLICHKY BBIIIOJIHEHUS, CHUCTEMY KOHTPOJISI HW3MEHEHUH, CUCTEMY OpraHu3alMM IpPOEKTa,
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IUIAaHUPOBAHMUsI  PECypcoB, CpPOKOB, 3aTpar, cucreMy cOopa HHGQOpManuM, yIpaBJIEeHUS
MaTepUaJIbHBIMU PECYPCAMU, KOPPECIIOHIEHIINHN, KOHTPOJIS KAa4eCTBa;

B) A 3(QQEKTUBHOIO BBHIMNOJIHEHUS NPOEKTa KakJas OpraHu3aliOHHas eIuHHULa TpeOyer
CBOGH CHCTEMBbl IUIAaHOB 3aTpaT, pEeCcypcoB, KadecTBa, CPOKOB BBINOJHEHUS; HEOOXOIUMO
COINIACOBAHUE U B3aUMOCBSI3b IaHHBIX IIIAHOB.

6. UnTterpanus nHOpMAIIMOHHON CUCTEMBI YIPABICHUS IPOCKTAMU MTPEyCMaTPUBACT:

a) Uit 3(pQPEeKTUBHOTO BBINOJHEHMsI MPOEKTAa KaXKAas OpraHU3allMOHHAs €IUHMLA TpeOyeT
CBOGH CHCTEMBbl IUIAaHOB 3aTpar, pEeCcypcoB, KadecTBa, CPOKOB BBINOJHEHHS; HEOOXOIUMO
COIJIACOBAHUE U B3aUMOCBSI3b JJaHHBIX IUIAHOB;

0) HeoOXOIMMO HMHTErpUPOBATH BCe MH(POPMALMOHHBIE CHUCTEMBI MPOEKTa: 00BEMBbI PadoT,
OLIEHKY BBIIIOJHEHUS, CUCTEMY KOHTPOJs HM3MEHEHUH, CHCTEMY OpraHM3allud IpOeKTa,
IUIAHUPOBAHMUSI  PECYpPCOB, CpPOKOB, 3aTpaT, cucTeMy cOopa wuH(OpManuu, yrIpaBIeHUS
MaTepHaIbHBIMU PECYpPCAMHU, KOPPECIIOHAECHIIMHU, KOHTPOJIS KauecTBa,

B) JIaHHAs CHCTEMa JIOJDKHA OBITh MHTETPUPOBAHA CO BCEMHM IMPEIBIIYIIUMH COCTABIISIOIINMU
Ui o0ecriedeHuss MOTHBALMM, MPENOTBPAILIEHUS KOH(IMKTOB, TIOBBIIIEHNUS OTBETCTBEHHOCTH
HCIIOJTHUTEIIEH.

TEMA 14.

1. CereBoe MmIaHMPOBAHUE — ITO:

a) 3TO HaYaJbHBIA [IAr B IUIAHWPOBAHHM INPOCKTA, KOTOPBIA pEIIaeT 3aJauyd OIpPEaCIICHHUS
MIEPBOM €ro IeNIN — IJIAHUPOBaHUE 00bEMOB padoT;

0) co3MaHMK JIOTMYCCKHUX JUarpaMM IOCJICI0BATeIbHOCTH BBIMOJHEHUS MPOEKTHBIX paboT —
CCTEeBBIX TPa(MKOB — W OINPEACICHUH JUIMTEILHOCTH 3THX PabOT M IPOEKTa B IICIIOM C LEJIbIO
JAJTbHEUIIIErO0 KOHTPOJIA.

B) Ipyma paboT WK OIepalyii, KOTOPbIC MOJJAITCS OLEHKE C IMO3UIIMH OMPEICIICHHs 3aTpaT
1 BBIJICJICHHSI PECYPCOB, JUTUTSIILHOCTH BBITIOJHEHUS M Ha3HAYCHUS OTBETCTBEHHOTO.

2. CereBoii rpaduk — 3T10:

a) rpaduuecKkoe MpecTaBIeHUe paboOT MPOEKTa, KOTOPOE OTPaKaeT MX MOCICI0BATEILHOCTh U
B3aMOCBS3b;

0) 9TO HaAyYaIbHBIA IIAar B IUIAHUPOBAHWHU IMPOEKTA, KOTOPBIM peliaeT 3aJadyd OIpeacICHHUS
MIEPBOI1 €ro 1eNTN — TUIAHUPOBaHUE 00BEMOB padoT;

B) MepapXxuyeckas CTPYKTypa, MOCTPOEHHAsI C [EIbI0 JOTHUECKOTO pa3/e/IeHUs] BceX padoT 1Mo
BBITTOJIHEHUIO MPOCKTA U MPEJICTaBICHHAS B TPapUUIECKOM BUJIC.

3. InuTenbHOCTh pabOThI — 3TO:

a) JOKYMEHT, KOTOPBIN TIOKa3bIBACT KaJICHIAPHBIC JAAaThl HAYaja W 3aBEpUICHHUS PadOT, HCX OIS
U3 peKuMa paboThl MPOSKTHONW KOMAaH/IbI, BBIXOAHBIX M MTPA3IHUYHBIX JTHEH;

0) Bpems OT ee Havana J0 OKOHYAHUS;

B) OTBET a U O.

4. ITyts — 370!
a) TMOCJIeNOBATEeIHbHOCTh B3aMMOCBS3aHHBIX pabOT OT Hayala /0 3aBEPIICHHS BBITIOJTHEHUS
MIPOEKTAa;

0) BpeMst Hauaja ¥ OKOHYAaHUS pabOTHI;

B) 9TO HAYaJbHBIA IIAr B IJIAHUPOBAHUHU IMPOEKTa, KOTOPBIM peliaeT 3ajadu OIpeeseHus
MIEPBOH €T0 1eH — IFITAHUPOBAHUE 00BEMOB PadoT.

5. Ilpu BBIYMCICHUN TIO3THUX CPOKOB PabOThI, UCIIONIB3YIOT TAKOE MPABHUIIO:

a) MPU TIPOBEICHUM BBIYMCICHUN PAaHHUX CPOKOB, €CJIM ONpeieNieHHass paOOThl BBITIOITHIETCS
1ocje HECKOJIbKMX TMPEeAbIAYIINX, PaHHUH CpPOK Hayala 3TOoil paboThl OINpenensercss MO CaMbIM
MO3/THAM M3 PAaHHHUX CPOKOB 3aBEPIICHUS MPEIABIAYIINAX paboT (MAKCHMYM paHHHX OKOHUYAHHIA).

0) ecnu mocie ornpeeseHHONW paboThl YT JBE MapajliesbHble, TO MO3/IHEE 3aBepIIeHne dTON
paboThI ompenensercss Mo Hanbojiee paHHEMY M3 TMO3JHUX Hadall MOCIEAYIOMHUX padoT (MUHUMYM
MO3/IHUX Haydal MpeablIyIx padbor);

B) HET MPaBUJILHOI'O OTBETA.

6. dukTHBHas paboTa — 3TO:
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a) TMOCJIENOBaTEeIbHOCTh B3aMMOCBSI3aHHBIX PabOT OT Hayaja JO0 3aBEpLICHUS BHIOJHEHUS
MIPOEKTA,

0) JOKYMEHT, KOTOPBIil MMOKa3bIBaeT KaJCHIApHbIE JIaThl HAayajla U 3aBepILICHUs] padoT, UCXOd
U3 pexUMa paboThl MPOEKTHON KOMAH/IbI, BBIXOJAHBIX M MPA3IHUYHBIX JTHEH;

B) paboTa, KOTOpasi He CYIIECTBYET U HE UMEET MPOJOJIKUTEIbHOCTH.

7. ONTUMUCTUYECKOE BPEMS — 3TO!

a) 0>)KMJIa€MbIi CPOK BBITIOJIHEHUS PA0OTHI P HOPMAIBHBIX YCIOBUSX;

0) CpPOK BBITIOJTHEHUS pabOTHI, €CITH Bce OYET 00eCIeueHo UealbHO;

B) CPOK BBIMIOJHEHUS paOOThI, €CJIM BOSHUKHYT CYIIECTBEHHbIE MPEMATCTBUS.

8. Haunbonee BeposiTHOE BpeMs — ITO:

a) 0>KMJIa€MblIi CPOK BBITIOJIHEHUS PaOOTHI IPU HOPMAIbHBIX YCIIOBUSX;

0) CpPOK BBITIOJTHEHUS pabOTHI, €CIIH Bce OYJET 00eCIeueHo UealbHO;

B) CPOK BBIMIOJHEHUS paOOThI, €CJIM BOSHUKHYT CYIIECTBEHHbIE MPEMSATCTBUS.

9. IleccumucTruyeckoe BpeMs — 3TO:

a) 0>KMJIa€MBblIi CPOK BBITIOJIHEHUSI PA0OTHI IPU HOPMAIBHBIX YCIIOBUSX;

0) CpPOK BBITIOJTHEHUS pabOThI, €CITH Bce OYIET 00eCIeueHO UeallbHO;

B) CPOK BBIMIOJHEHHS paOOThI, €CJIM BOSHUKHYT CYIIECTBEHHbIE MPEMATCTBUS.

10. Kakue MeTopI BXOAAT B METO/IbI COKPAIICHUS JITUTEIBHOCTH padoT:

a) TepepacmpesielieHHe PEecypcoB OT HEKPUTHUYECKHX K KPUTHYECKHMM paboram (C Lelbio
COKpAILlEHUs] CPOKA WX BBITIOJHEHHUs) B MpENeax 3amaca BpeMeHH; U3MEHEHHE JIOTHYECKUX CBSI3CHl:
BMECTO TMOCJEIOBaTeIbHBIX — TMapajulelbHble; HOBOE BBIYUCIEHUE JJIMTEIBHOCTH paboT
KPUTHYECKOTO MyTH (II0 Mepe MOITy4YeHus1 OoblIei nHpopManun),

0) U3MEHEeHHe pexuma padoThl, HO HEOOXOAUMO YYUTHIBATH CHHMKEHUE MPOU3BOIUTEILHOCTH
TpyAa WM YBEIWYCHHE 3aTpaT Ha OIUIATy TPYZAQ; €CIM BHYTPEHHHUE PECYPChI TEPETPYKEHBI —
MIPUBJICYCHUE CYOTOAPATINKOB (UM BPEMEHHBIX paOOTHUKOB);

B) M3MEHEHHE CPEJICTB TPAHCHOPTHUPOBKH MAaTEPUAIIOB; TEXHHUYECKHUE H3MEHEHUS, KOTOPHIC
COKpAI[alOT AJUTENBbHOCTh BBIIOJIHEHUS pPabOT M YOPOIIAIOT €€ CoAepXaHHe, MaTepuaibHOe
CTHUMYJIMPOBAHHE — IIPEMHH 3a COKpAIEHHE JITUTEILHOCTH paboT;

I') IOBBILIEHNE YPOBHs KBaTH(UKalUu paOOTHUKOB, YTO MOBbIIAET 3()(HEeKTUBHOCTh UX TPYJIa;
yIy4dlIeHWe YCJIOBUH Tpy/Ja W MOTHBAIlMU; €CIIM OCHOBHBIE KPUTEPHH — BpeMsl M 3aTpaThl, TO
cokpataercst 0o0beM padoT;

1) OTBET a, B, T;

€) OTBeT a, 0, B, T.

11. KanennapHslii 11aH — 3T0:

a) TepedyeHb TOJbKO IIIJAHOBBIX IAapaMeTpoOB, HE TIIO3BOJIIET CpPaBHUBATh €r0 3HAYEHHS C
(haKTHYECKUMH TTapaMeTPaMu; TOATOMY Yallle UCTIONB3YIOT KaJICHJapHbIE TPadHKH;

0) oTpaxaeT IUIaHOBbIE M (DpaKTHYECKHE JaHHblE O Hayayue, KOHIE U JUIUTEIBHOCTH KaXJI0ro
pabouero amementa WBS; B HeM Takke OTpakaeTcsi BOZMOXKHAs THOKOCTh B JlaTe Hadayia paboThl Oe3
YCJIO’KHEHUSI BBIIOJIHEHUST BCETO MpoIiecca (TO €CTh 3arnac BpeMEeHH [0 HEKPUTHYECKUM paboTam);

B) IOKYMEHT, KOTOPBII MOKa3bIBACT KAJICHAAPHBIE JaThl Hayaja W 3aBEepIICHHs padoT, UCXOsI
U3 peXuMa paboThl MPOEKTHONH KOMAH/IbI, BBIXOAHBIX M MPA3HUYHBIX JHEH.

12. KanennapHslii rpaduk — 3T0:

a) TepedyeHb TOJbKO IIJTAHOBBIX IApaMeTpOB, HE TIIO3BOJIIET CpPAaBHUBATh €ro 3HAYEHHS C
(haxTUYECKUMU MTapaMeTpaMy,

0) oTpaxkaeT IUIaHOBbIE M (DaKTHYECKHE JaHHbIE O Hayayue, KOHIE U JUIUTEIBHOCTH KaXJI0ro
pabouero amementa WBS; B HeM Takke OTpakaeTcs BO3MOXKHAs THOKOCTh B Jlare Hadajia paboThl 0e3
YCJIO’KHEHUsI BBIIOJIHEHHUS BCETO MpoIiecca (TO €CTh 3armac BpeMEeHH M0 HEKPUTHYECKUM paboTam);

B) IOKYMEHT, KOTOPBII MMOKa3bIBaCT KAJICHAAPHBIE MaThl Hadyaja W 3aBepIIeHHs padoT, HCXOI
U3 peXuMa paboThl MPOEKTHONH KOMAH/IbI, BBIXOAHBIX M MPAa3HUYHBIX JHEH.

13. Bugsl kasieH1apHbIX TPagHKOB:

a) TaOJIMYHBIN KaleHAapHbIi rpaduK, AMarpaMMHBINA KaJleHAapHbIi rpaduk;

0) TaOnuuHbIM KaleHZapHbId TrpaduK, AUarpaMMHBIA KaJeHAApHbIM Tpaduk; cereBoit
KaJeHAapHbIii Tpaduk;
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B) TaONWYHBI KaJleHJApHBI Trpaduk, aUarpaMMHBIA KaJeHAApHBIA Tpaduk; ceTeBor
KasleH1apHbIii rpapux; WBS.

TEMA 1.5.

1. Pecypchl npoekTa — 310:

a) mepcoHall, TeXHUKa (MAalMHBl 1 000pyIOBaHKE), MaTEPHUAJIbl U ICHEKHBIC CPEJCTBA, 3/1aHUS
U COOPYXKECHHUS;

0) pabouas cuia, TexHUKa (MAaIIMHBI 1 000pyI0BaHKE), MATEpUAIIBI U ICHE)KHBIE CPEJICTBA;

B) OTBET a H 0.

2. Yucno paboTaromux onpeaensercs mo hopmyiie:

a) Kp:(DL,

KOp
riae T - Tpyl0eMKOCTb paboThI;
Dxop - TIOJIE3HBIH (HOH]T BpEMEHH OJTHOTO PaOOTHUKA.

6) szq)i,

KOp

rae 7 - mpou3BOJUTENLHOCTD TPY/a;

Dxop - TIOJIE3HBIH (HOH]T BpEMEHH OJTHOTO Pa0OTHHUKA.
I

RN

x
rae T - Ipou3BOAUTENBHOCTh TPY/a;

@y - KaneHJapHblid (OHJ BpeMEHH 0JTHOTO PabOTHUKA.

3. Ecimm moTpeGHOCTh B pecypcax MpPEBBIMIACT BO3MOXXHOCTH, TO CYIIECTBYIOT CIEIYIOIIUE
IIyTH €€ PELICHUS:

a) OTJIOXKHUTH (3a7epxkaTh) pabOTy B TMpeAesiax 3amaca BPEMEHH M CKOPPEKTUPOBATh
MHTEHCUBHOCTh MCII0JIb30BaHUs PECYPCOB B IIpejiesiaX yCTaHOBIEHHOTO BPEMEHH;

0) OTJIOXUTH (3a/epKaTh) pabOTy B Tpeesiax 3amaca BpEMEHH U CKOPPEKTHPOBATh CPOKH MX
BBINOJIHEHUS B COOTBETCTBUU C OTPAHUYEHHBIMU PECYpPCAMU;

B) OTJIOKHTH (3a7epkaTh) paboOTy B mpejenax 3amaca BPEeMEHHU; CKOPPEKTHPOBATh CPOKHU UX
BBITOJIHEHUSI B COOTBETCTBUU C OTPaHUYEHHBIMU pecypcaMH (M3MEHEHHUE KaJeHIapHOro IJaHa B
cllydae JIMMUTHPOBAHHBIX PECYPCOB); CKOPPEKTHUPOBATh HHTEHCUBHOCTh UCIOJB30BaHUS PECYPCOB B
npejenax yCTaHOBJICHHOTO BPEMEHH;

I') HET MPaBUIBLHOTO OTBETA.

4. Tlocne Toro, Kak pecypchl ONpeNeNeHbl U CKOOPIAMHUPOBAHBI C KaJCHJAPHBIM IUIAHOM,
HE00X0JIMMO COMOCTAaBUTh UX C UMEIOIIUMHUCS pecypcamMu (PUPMBI, T.€. HEOOXOIUMO Y4ECTh:

a) HOpMAJIbHYIO MTPOM3BOAUTENBHOCTD TPY/Ia (C yU€TOM YPOBHS MOJTOTOBKH M KBAJIM(UKAIIH);
CYLIECTBYIOIIME 0053aTeNIbCTBA MPUMEHUMO K MPOYMM IPOEKTaM (€CIM MCTOYHHUK paboueil CHIIbI
OJINH); O’)KUaEMBIH YPOBEHBb HEBBIXO/I0B; YBEIHYEHHE 0OBEMOB PECYPCOB;

0) HOpMaJIbHYIO TPOU3BOIUTENBHOCTh TPY/Ia (C YUETOM YPOBHSI MOATOTOBKHU M KBAIU(DUKAIIH);
yBEIUYEHUE 0OBEMOB PECYPCOB;

B) HOPMAJIbHYIO ITPOU3BOUTEIBHOCTD TPY/Ia (C YUETOM YPOBHSI MMOATOTOBKHU M KBATH(PUKAIUN);
CYIIECTBYIOIIME 00s3aTeNBCTBA MPUMEHUMO K MPOYUM IPOEKTaM (€CIM HUCTOYHHMK paboydell CHIIBI
OJIMH); 0XKMJIAEMBIi YPOBEHb HEBBIXOJIOB; YBEJIMUYEHHE OOBEMOB PECYPCOB; KaJleHAAPHBIM (OHI
BPEMEHU OJIHOTO pabOTHHKA;

I') HET MPaBUILHOTO OTBETA.

TEMA 2.1.

1. Onucanne mpoeKTa JaeT BO3MOKHOCTD!

a) OIICHKM BXOJHOW uWH(pOpMAIMK, HEOOXOAMMON MJsl JalbHEHIIero IUIAaHUPOBAHUS
KaJIeHJAapHBIX CPOKOB, PECYPCOB U 3aTparT;

0) BO3MOXKHOCTh PacCMOTPETh, YTO MPEACTABISET COOOW MPOEKT, YTO HYXKHO CAENATh IS
JOCTUKEHHS €T0 LIETH;

B) mpenycMarpuBaeT cozganue OBS, CBS; cuctemsl koaupoBaHus npoekTa; CTR-kaTanora.
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2. Ouenka WBS conepxur:

a) OIICHKY BXOAHOW WHGOpMAIMK, HEOOXOAUMON IS JajdbHEHIero IUTAHUPOBAHUS
KaJIeHJAapHBIX CPOKOB, PECYpPCOB U 3aTparT;

0) BO3MOXXHOCTb PacCMOTPETh, YTO MPEICTABISAET COOOH MPOEKT, YTO HYKHO CAENaTh s
JOCTUKEHHS €T0 LIEJIH;

B) npenycmarpuBaet cozganue OBS, CBS; cucremsl kogupoBanus mpoekra; CTR-karanora.

3. [InanupoBaHue MPOEKTa MPeayCMaTPUBAET:

a) OIICHKY BXOJHOW WHGOpMAIUK, HEOOXOMAMMON IS JajdbHEHINEro IUTAHUPOBAHHUS
KaJIeHJAapHBIX CPOKOB, PECYpPCOB U 3aTparT;

0) npexycmarpuaet coznanue OBS, CBS; cucremsl konupoBanus rnpoekra; CTR-karanora,

B) Ja€T BO3MOKHOCTb PaCCMOTPETh, YTO MPEACTABISAET COOOM MPOEKT, YTO HYKHO CIENATh IS
JOCTUKEHUSI €T0 LIEIH.

4. KoHTpOIB — 3TO:!

a) BO3MOXHOCTh PAacCMOTPETh, YTO MPEACTABIIET COOOI MPOEKT, YTO HYKHO CAEIaTh s
JOCTUKEHHUS €T0 LIeJH,;

0) mpotiecc MPOBEPKH BBHIOIHEHUS TUIaHA M IPUHATHS MEP U YCTPAHEHUS OTKIOHEHHIA;

B) mpenycMatpuBaeT coznanue OBS, CBS; cuctemsl koaupoBanus npoekta; CTR-kaTanora.

5. @yHKIMM KOHTPOJIS IPOEKTA:

a) BIUSHUE HA MOTUBAIMIO; BBHITIOJTHEHHS MPOEKTA B CPOK;

0) MOBBIIIICHNE MTPOU3BOAUTEIBHOCTH TPY/a; BIUSHUE HA MOTHUBAIMIO; BHITIOJHEHUS MIPOEKTA B
CPOK;

B) HIOBBILIEHUE [TPOU3BOIUTENBHOCTH TPY/a; BIMSHUE HA MOTHBALIMIO.

6. CKOppeKTUPOBAHHBIN OaJIaHC — ATO:

a) MJIAHOBBIC 3aTPATHI, BHIYMCICHHBIC HA (PAKTHUECKU BBIOJHEHHBIN Ha OMpEACICHHYIO JaTy
o0beM pador;

0) BO3MOXXHOCTb PacCMOTPETh, YTO MPEIACTABISET COOOW MPOEKT, YTO HYKHO CAEIaTh s
JOCTHKEHHS €T0 LIETH;

B) BBIYMCIIEHUE IIJIAHOBOTO, CKOPPEKTUPOBAHHOTO U (PAKTUYECKOTO OIOJKETOB BBIOJHEHUS
IIPOEKTOB.

7. IlnanoBble 3aTpaThl AJi pabOT, KOTOPbIE OCTAINCH

a) ONpeAeNsIOTCS Kak pa3sHHMLAa MEXIy IUIAHOBBIM OIO/DKETOM Ha BeCh IMPOEKT U
CKOPPEKTUPOBAHHBIM OI0O/PKETOM Ha KOHEIl IEpH0/1a, KOTOPBIN OLIEHUBAETCS;

0) ompeaensoTCs KaKk CyMMa OCTaTOYHBIX TNPOTHO3HBIX 3aTpaT U (PaKTUYECKHUX 3aTpar Mo yxKe
BBITIOJTHEHHBIM padoTam;

B) HET MPABUIJIBHOTO OTBETA.

8. IlporHo3Hble OKOHYATEIbHBIE 3aTPAThl Ha IPOEKT

a) ONpeAessIIoTCS Kak pa3sHMLA MEXIy IUIAHOBBIM OIOJKETOM Ha BeCh IPOEKT U
CKOPPEKTUPOBAHHBIM OIO/PKETOM Ha KOHEIl IIepro/ia, KOTOPbIN OLIEHUBAETCS;

0) ompeaemnsAoTCs KaKk CyMMa OCTaTOYHBIX TNPOTHO3HBIX 3aTpaT U (PaKTUUYECKHUX 3aTpar Mo yxKe
BBITIOJTHEHHBIM padoTam;

B) HET NIPaBUJIBHOI'O OTBETA.

9. M3MeHeHUs BIUSIOT Ha BBIITOJIHEHUE TIPOEKTa TAKUM 00pa3oM:

a) TMOBBIIIAIOT CTOMMOCTh MPOEKTA; YBEIWYHMBAIOT JUIMTENBHOCTh MPOEKTa; BEAYT K
3aJIep’KaHuI0 BHITIOJHEHUS MPOEKTA; MOHMKAIOT MPOU3BOAUTEIBHOCTh TPY/Aa UCIIOTHUTENEH padoT;

0) TOBBIIAIOT 3aTpaThl; BeIyT K 33JEP)KAHUIO BBHIMOJHEHUS TPOEKTa; IOHWKAIOT
MIPOU3BOJIUTENIBHOCTh TpyJa HCHOJHUTENEW padoT; YXyAIIalOT OTHOIIEHUS MEXAy 4JIeHaMHu
KOMAaH/Ibl.

B) TMOBBIMIAIOT 3aTPaThl; BEAYT K 3aJC€pKAHHUIO BBIIOJHEHHUS MPOEKTa; MOHMKAIOT
MIPOU3BOIUTENIHOCTh TpyJda MCIOJHUTENCH paldoT; yXyALIal0T OTHOIIEHUS MEXAy UWIeHAMHU
KOMaH/Ibl; YBEJIMYUBAIOT JJIUTEIBHOCTh POEKTA.

10. OcHoBO#1 3P PEKTUBHOTO KOHTPOIIS SBISETCS:

a) 9pdeKkTHBHOE TUIAHUPOBAHNE

0) rddexkTrBHAs OTYETHOCTD

B) 3¢ (peKTHBHOE TPOU3BOACTBO
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r) 9ppexkTUBHOE MIIAaHUPOBAHUE U OTYETHOCTH

TEMA 2.2.

1. YnpaBnenue puckamu — 3T0:

a) IpolecC MPOBEPKHU BBINOJIHEHUS MJIaHa U IPUHATUS Mep JJIs1 yCTPaHEHUs OTKIIOHEHHUI];

0) COBOKYITHOCTh MEPOIPHUATUI M METOJIOB aHalu3a M OoclabjeHue BIUAHUS (aKTOPOB PUCKA,
O0OBbEIUHEHHBIX B CHCTEMY BBISBICHUS, OLIEHKH, IUIAHUPOBAHMS, MOHUTOPHUHIA M IPOBEIEHHUS
KOPPEKTHPYIOIIUX MEPOIPHUITUH, @ TAaKKE BO3MOXKHOCTh PAaCCMOTPETh, YTO MPEACTABISIET COOOM
IIPOEKT, YTO HY)KHO CIeNaTh JUIsl JOCTHXKEHUS €ro Liely;

B) COBOKYITHOCTh MEPOIIPHUIATUN M METOJIOB aHAJIU3a M OcllabjeHne BIUAHUSA (PaKTOPOB PHUCKA,
O0OBbEIUHEHHBIX B CHCTEMY BBISABJIECHHUS, OLIEHKU, IUIAHUPOBAHMS, MOHMTOPHUHIA M IPOBEICHUS
KOPPEKTUPYIOLIUX MEPOIIPUATHH.

2. ITox puckoM B IPOEKTHOM MEHEIKMEHTE IOHUMAIOT:

a) BEpPOATHOCTH ONPEACICHHOTO YPOBHSA MOTEPh (UPMON YacCTH CBOMX pPECYpCOB HIIU
HE/IOMOIY4EHUS I0XO0/10B UJIH MOSIBICHUE TOTIOJHUTEIbHBIX PACX0JI0B IIPU Pealn3alluu MPOEKTa;

0) COBOKYITHOCTh MEPOIPHUATHI ¥ METOJOB aHAM3a M OCJabJIieHHEe BIUAHUS (PaKTOPOB PUCKA,
O0OBbEIUHEHHBIX B CHCTEMY BBISBICHUS, OLIEHKH, IUIAHUPOBAHMS, MOHUTOPUHIA M HPOBEICHHS
KOPPEKTHPYIOLINX MEPOTIPUATHH.

B) PUCKH, CBS3aHHBIE C YIPO30H OIpeielIeHHON OTepU NPUObLUIH.

3. 1o mpoIOIKUTEIBHOCTH JCHCTBUSL PUCKH MOTYT OBITH:

a) KpaTKOCPOYHBIMU WJIN J0JITOCPOYHBIMHU;

0) IMHAMHYECKUE U CTaTHYECKUE,

B) OTBET a 1 0.

4. ITo mepe BO3EHCTBHSI HA (PMHAHCOBOE COCTOSTHUE PUCKH MOTYT OBITh:

a) IMHAMUYECKUE U CTaTUYECKHUE;

0) HemuBepCUUIIMPOBAHHBIC U TUBEPCUDUITUPOBAHHEIC;

B) JIOIYCTUMbIE, KPUTUYECKHUE U KAaTacTPOpUUECKUE.

5. I1o BO3BMOXHOCTH yCTpaHEHUs] pUCKUA MOTYT OBITh:

a) KpaTKOCPOYHBIMU WJIN JOJITOCPOYHBIMH;

0) HeauBepcU(ULIMPOBAHHBIE U TUBEPCUPUIIMPOBAHHBIE,

B) JIOIYCTUMBbIE, KPUTUYECKHUE U KAaTacTPOPUUECKUE.

6. ITo Mepe BIUsSHUS Ha U3MEHEHNE PEANbHBIX AKTUBOB KOMITAHUH PUCKH MOTYT OBITh:

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOYHBIMH;;

0) TMHAMUYECKHUE U CTaTUUYECKUE;

B) JIOIYCTHMbIE, KPUTUYECKHUE U KAaTacTPOPUUECKHE.

7. Buapl pUCKOB, BO3HUKAIOUIMX HA MPEIUHBECTUIIMOHHOW CTaIuM >KU3HEHHOTO IIMKIIA
MIPOEKTa:

a) MOSIBJICHHE ANbTEPHATUBHOIO MPOJYyKTa (YCIyru); HEIIaTeKecloCOOHOCTh MOTpeduTeneil;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CerMEHT pbIHKAa, Ha KOTOPOM peaTu3yeTcs MpPOAYKT MPOEKTa,
M3MEHEHHUE 1IEH Ha ChIpbe U MaTepHallbl, IEPEBO3KH; 3apadO0THOM MIaThl;

0) omOOYHOCT, B pa3pabOTKe KOHIEMIMU IPOEKTa, HENpaBWIBHOE OIpe/eieHue
PacIIoNIOKEHUS POEKTa; HETIPEIBUICHHBIE PACXObl Ha CTPOUTEIbHBIE PaOOTHI; MPEBBIIIICHNE CPOKOB
CTPOUTENBCTBA, CTOUMOCTH 000PYAOBaHUS;

B) OIMOOYHOCT, B  pa3pabOTKe KOHLEMUIUU MPOEKTa; HENpaBUIbHOE ONpeesieHne
pacrioyIO’KEHUs] TMPOEKTa; OTHOIIEHHE K TMPOEKTy MECTHOW BIACTH, MPHHATHE PELICHUS O
1enecoo0pa3HOCTH HHBECTUPOBAHUS.

8. Buyibl puCKOB, BO3HUKAIOIIUX HA MHBECTUIIMOHHON CTAMH KU3HEHHOTO LIUKJIa IPOEKTa!

a) MOSIBJICHHE AlbTEPHATUBHOIO MPOJYyKTa (YCIyru); HEIIaTeKecloCOOHOCTh MOTpeOuTeNneil;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CerMEHT pbIHKAa, Ha KOTOPOM pealu3yeTcs MpPOAYKT MPOEKTa,
M3MEHEHHE 1IeH Ha ChIpbe U MaTepHalibl, IEPeBO3KU; 3apaO0THOM IJI1aThl;

0) 1uiaTrexecrnocoOHOCTh 3aKa3yMKa; HENpPEIBUICHHBIE PAacXOibl Ha CTPOUTENbHbIE PaOOTHI;
MIPEBBIILIEHNE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBaHMS; HECBOEBPEMEHHOCTh IOCTABOK
000pyIOBaHUs, HEBBITOJHEHHE KOHTPAKTHBIX O0S3aTEIBCTB IMOAPSAYUKAMH, HECBOEBPEMEHHAas
MOJITOTOBKA MEPCOHAA;
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B) OmMMOOYHOCTh B pa3pabOTKe KOHICMIMK TIPOEKTa; HEMPABWIBHOE ONpEIeIcHUE
pacroyioKEHUs] TMPOEKTa; OTHOIIEHHE K TMPOEKTy MECTHOM BIACTH, IPHHATHE PELICHUS O
1enecoo0pa3HOCTH HHBECTUPOBAHUS.

9. Busibl pUCKOB, BO3HUKAIOIIUX HA SKCIUTyaTAIIMOHHOMN CTAIMU KU3HEHHOTO ITUKJIA IPOCKTA:

a) TOSBJICHHE aJbTEPHATUBHOIO MPOJAYKTa (YCIyrH); HEIUIaTEeKECIOCOOHOCTh MOTPEOUTENECH;
HETIPaBUJILHO OIpeJeNieHbl 00beM M CErMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MPOAYKT MPOEKTa,
M3MEHEHUE IIeH Ha ChIPhE U MaTepHalibl, IEPEBO3KU; 3apabOTHOM IJI1aThI;

0) mosIBIICHHE albTEPHATUBHOTO MPOAYKTa (YCIyrH); HEIIIATeKEeCIIOCOOHOCTh MOTpEeOHUTENEH;
HEMpaBUJIbHO OMpEAETIeHbl O0bEM M CErMEHT PhIHKA, Ha KOTOPOM peajH3yeTcs MPOIYKT IPOEKTa;
MIPEBBIILICHIE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBAaHMS; HECBOEBPEMEHHOCTh ITOCTABOK
00Opy/OBaHUs; HEBBINOJHEHUE KOHTPAKTHBIX O0053aTeNbCTB MHOJPSIAYMKAMU; HECBOEBPEMEHHAs
[IOITOTOBKA [IEPCOHANA;

B) MOSIBJICHUE AJIBTEPHATUBHOTO MPOAYKTA (YCIIYTH); HEIUIATeKECIIOCOOHOCTh MOTpeOuTeNCH;
HETIPaBUJILHO OIpeJeNieHbl 00beM M CETMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MPOAYKT MPOEKTa,
M3MEHEHUE LIEH Ha ChIpb€ M MaTepuabl, NEePEeBO3KHU; 3apadOTHOI IUIaThl, U3MEHEHHE CTOMMOCTHU
KanuTajla W YpPOBHS HHQISIMU; Yrpo3a SKOJOTHYECKOW O€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HACEJICHUS K pealli3aliy MPOoeKTa.

10. KauecTBeHHBIN aHaTU3a PUCKA — ATO:

a) OmpeJesieHne ToKaszaTeleil pucka, 3TamoB padoT, MNPU KOTOPBIX BO3HUKAET PHUCK,
oIpeJieJIeHUe MOTEHIUABHBIX 30H PUCKA M WACHTU(DUKAIMS PHCKa;

0) 4KrcIoBOE OMpeieNieHUe pa3Mepa OTACIbHBIX PUCKOB, a TAKXKE MPOEKTa B LIEJIOM;

B) BEPOATHOCTh OIPENIEICHHOTO0 YPOBHS IOTEPh (UPMOW YacTH CBOUX PECYPCOB HIIU
HEJOIOJIYYEHHUS JOXO0/I0B HIIM MOSIBICHUE OMOIHUTENBHBIX PACX0A0B MIPU pealln3allii MPOeKTa.

10. KosninuecTBeHHbIN aHAJIN3a PUCKA — ITO:

a) oIpenejeHHe ToOKa3aTeleld pHCKa, JTamoB paboOT, NpU KOTOPHIX BO3HHUKAET PHUCK,
oTpeJieJIeHUe MOTEHIUABHBIX 30H PUCKA M WACHTU(DUKALMS PHCKa;

0) uuCIOBOE OIpeneeHe pa3Mepa OTAETbHBIX PUCKOB, a TAKXKe MPOEKTa B LIEJIOM;

B) BEPOSTHOCTH OIPECIEHHOTO YpPOBHS TOTEph (UPMOH dYacTH CBOMX PECYpCOB HIH
HE/IOMOIY4YEHUS I0XO0/10B UJIH MOSIBIEHUE JOMIOJHUTEIBHBIX PACX00B IPU pPealn3alliy MPOEKTa.

11. Kakue BO3MOXHO IPUHATH MEPhI IO YMEHBIIEHUIO PUCKA, €CIIU COKpalaercs Gu3nuecKui
00bEeM IpoJIaxK:

a) CHIDKEHHE IIEHBI Ha TPOAYKIMIO MPOEKTA; YCUJICHHsS PEKIaMBbl; Pa3BUTHE JUCTPUOBIOTOPCKON
CETH; CTUMYJIMPOBAHKE CIPOCa; TOBBIIIEHHE KaYeCTBA MPOTYKIINH;

0) aKTMBHOE IPOBEJIEHUE IICHOBOM M HELIEHOBOI MOJMTHUKH; pa3padOTKa Mep MO CHUKEHHUIO
3aTpar Ha IIPOU3BOJICTBO;

B) COKpAll[EHUE pacXOJI0OB Ha MAapKETHHI; COKpAIIeHHE pacXxoJ0B Ha 3apaldOTHYyIO IIaTy;
COKpallleHHe pPACXOJ0B Ha NOTpeOJIEHHE HHEPropecypcoB; COKpAIlEHHE pPacXoJOoB  Ha
TpaHC TOPTHBIX YCIIYTH; COKpAIIEHNE PACcX0/I0B HA apEH]TY TOMEIICHHUSI.

12. Kakue BO3MOXXKHO NMPHUHATH MEPHI M0 YMEHBIICHUIO PUCKA, €CIIM MPOUCXOIUT YBEIUYEHHE
001X (TOCTOSIHHBIX ) PACX0/I0B:

a) CHIKEHHE IIeHbl Ha MPOAYKIMIO MPOEKTA; YCUJIEHHs PEKIaMbl; Pa3BUTUE JUCTPUOBIOTOPCKOM
CETH; CTUMYJIMPOBaHHE CIIPOCa; TIOBBIIICHHE KAYeCTBa MPOTYKIINH;

0) aKTUBHOE IMpPOBEACHUE IIEHOBOW M HELEHOBOHM MOJMTUKHU; pa3paboTka Mep MO CHUXKEHHUIO
3aTpaT Ha IIPOU3BOICTBO;

B) COKpallleHHE pacXOoJ0B Ha MAapKETHUHT; COKpallleHHEe pacXoJOB Ha 3apabOTHYIO Ijary;
COKpallleHHe pacxXxoJ0B Ha TMOTpeOJeHHEe HSHEPropecypcoB; COKpAleHHWE pPACXOJI0B  Ha
TPAHC MOPTHBIX YCIIYTH; COKpAIllEeHHE PACX0J0B HA apeH 1y TOMELICHHUS.

13. Kakue BO3MOXXHO TPUHSATH MEPHI MO0 YMEHBIICHHIO PUCKA, €CIIH TMPOUCXOANT YBEIUUCHHE
MPOJIOJDKUTEIBHOCTH NPOU3BOICTBEHHO-TEXHOJIOIMYECKOTO IIUKIIA!

a) mpuoOpeTeHne 0oJiee MPOU3BOAUTEILHOTO TEXHOJIOTHYECKOTO 000PYAOBaHUS; yYBEIMUCHUE
3arpy’K€HHOCTH O0OpYAOBaHUS BCIIEIACTBUE M3MEHEHHs peXuMa padoThl (YBETMYEHHUE CMEHHOCTH);
pa3paboTka HOBOM, 00JIE€ TEXHO JIOTMYECKON KOHCTPYKITUU TTPOTYKTA,
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0) COKpallleHHE pacxXxoJO0B Ha MAapKETHHT; COKpAIEHWE pacXoJ0B Ha 3apabOTHYIO IUIATY;
COKpaIlleHHe pacxXxoJ0B Ha TOTpPeOJICHHE HSHEPropecypcoB; COKpAIeHHE pacxXxoJ0B Ha
TpaHC TIOPTHBIX YCIIYTH; COKpAIIEHUE PACXO/I0B HA apEH]TY TOMEIICHHUS;

B) CO3/JaHHE CTPAXOBOIO 3arlaca MaTepUAIOB U KOMIUICKTYIOINX U3/ICIHi.

14. Kakue BO3MOXXHO TPUHSATH MEPHI MO0 YMEHBIICHUIO PUCKA, €CIU MPOUCXOAUT KOJIeOaHUs
crpoca Ha MPOAYKLHIO:

a) COKpaIeHHe CTPaXOBOIo 3araca roOTOBOH MPOIYKIIMU Ha CKIIaJE;

0) cokpalleHne pacxoI0B Ha TOTPEOIEHUE SHEPTOPECYPCOB;

B) CO3/JaHHE CTPAXOBOI0 3araca MaTepUaIOB U KOMIUIEKTYIOIIMX U3ICITHIA.

15. Kakue BO3MOXKHO NIPUHATH MEPHI 110 YMEHBIIEHUIO PUCKA, €CJIM MPOUCXOAUT 3a/eprkKa
TUTaTeXeHl 3a pealln30BaHHYIO MPOTYKIIHIO:

a) nmpuoOpereHue 0oJiee MPOU3BOIUTEIHLHOIO TEXHOIOTHYECKOTO 000PYOBAaHUS; YBEIUYCHUE
3arpy>KEHHOCTH O0OPYAOBaHUS BCIICACTBHE W3MEHEHHs peXHMa pPadOThl (YBEIUYCHUE CMEHHOCTH);
pa3paboTka HOBOWA, 00JIee TEXHO JJOTMIECKON KOHCTPYKIIUU MTPOIYKTA;

0) CTUMYJIHPOBAHUE CIIPOCA JIBIOTHBHIMHU YCIIOBHSME COBITA; MOJICPHU3AIINS JU3aiiHA U YIIAKOBKU;
YIyYIIeHUE TTOTPEOUTENTLCKUX CBOMCTB MPOIYKTa CPAaBHEHUIO C MPOAYKIIUEH KOHKYPEHTOB,;

B) OTIpy3Ka TOJBKO MOCIE TPEAOILIATHI; OCBOSHHE HOBBIX PHIHKOB C 00JIee Pa3BUTON CHCTEMOM
HJIaTe)KefI; OpHUCHTAalHA TOJBKO HA rapaHTUPOBAHHO IUIATEXKECIIOCOOHBIX KINEHTOB.

TEMA 2.3.

1. YopaBiieHnue Ka4ecTBOM IIPOSKTa BKITFOUYALT:

a) Bce paboThl, KOTOPBIE OTHOCATCS K 00MIeH (PYHKIMU yIPaBICHUS, ONPEACTSIOT MOJUTHKY B
obiactu oOecreyeHus] Ka4ecTBa, 3a/1a4l M OTBETCTBEHHOCTh M PEAM3YIOT MX TaKUMH CPEIICTBAMH,
KaK IJIaHUPOBAHKUE M COBEPIIICHCTBOBAHUE B paMKaX CHCTEMbI 00€CIIeUeHUs KaueCTRa.

0) Bce paboThI, KOTOPBIE OTHOCATCA K O0IIel (HyHKIUHN YyIpaBICHUS, ONPEACIIOT MOJUTHKY B
obiactu obecrieyeHus] Ka4ecTBa, 3a/1a4i U OTBETCTBEHHOCTh M PEATM3YIOT MX TAaKHUMHU CPEJICTBAMU,
KaK IUIAHUPOBAaHHWE Ka4yeCTBA, KOHTPOJIb M COBEPIICHCTBOBAHHWE B paMKaX CHCTEMBbI OOeCIeUeHUs
Ka4yecTBa,

B) CTaHJIapPThI KAYECTBA, KPUTEPHUU UX IPUMEHEHHSI K TaHHOMY TPOEKTY.

2. IlnanupoBaHue KauecTBa — TO:

a) BCce paboThI, KOTOPBIE OTHOCSTCS K 00MIeH (PYHKIIMH yIpaBICHUS, ONPEACTSIOT OTUTHKY B
obyact oOecrieueHus] KauecTBa, 3a/1a9l M OTBETCTBEHHOCTh M PEATM3YIOT MX TaKUMH CPEJICTBAMH,
KaK TUIAaHMPOBaHHE KadecTBa, KOHTPOIb U COBEPIIEHCTBOBAaHHE B paMKax CHUCTEMBbI OOeCIeYeHUS
Ka4yecTBa,

0) ompeneneHne TOro, KaKUe CTaHAApPThl KaueCTBa HY)XHO MPUMEHUTHh K JaHHOMY MPOEKTY U
Kak JIOOUTHCS COOTBETCTBHS UM;

B) OLIEHKA OOIIIEro BHIMOJIHEHHSI IPOEKTA Ha PETYISIPHONU OCHOBE JIsl MOATBEPKIEHUS TOTO, YTO
MIPOEKT YJIOBJICTBOPSICT CTAaHIAPThHI KA4eCTRa.

3. O0ecrnieueHne KayecTBa — 3TO:

a) OTCJICKMWBAHHWE OIPEICICHHBIX pPE3yJIbTaTOB IO MPOCKTY JJIS YCTAHOBJICHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KauecTBa, W MAJS OMpeAeNieHUs MyTeld yCTpaHEHUs NPUYUH
HEYJIOBJIETBOPUTEIHLHOTO HCITOJTHCHUS.

0) TO OIIEHKA OOIIET0 BHITIOTHEHUS MPOEKTAa HAa PETYISIPHON OCHOBE s IIOATBEPIKACHHS TOTO,
9TO TIPOEKT yJIOBJICTBOPSIET CTAaHAAPTHI KAUECTRA.

B) OLIEHKA OOIIIEr0 BHIMOJTHEHHsI POEKTA HA PETYISIPHONU OCHOBE JJIsl TOATBEPKICHUS TOTO, YTO
MIPOSKT YJIOBJICTBOPSCT CTAaHIAPThI KA4eCTBa.

4. KoHTpOJb KauecTBa — 3T0:

a) OTCJICKHWBAHHWE OIPEACICHHBIX pPE3yJbTaTOB IO TPOCKTY JIJIs YCTAHOBJIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KauyecTBa, W MAJs OMpeeNieHUs MyTeld yCTpaHEHUs NPUYUH
HEYJIOBJICTBOPHTEIHLHOTO HCITOJTHCHUS;

0) olleHKa OOIIEro BBIMOJHEHUS MPOEKTa Ha PEryIspHOW OCHOBE JAJsl MOATBEPXKIACHHS TOTO,
YTO TIPOEKT yJOBJICTBOPSICT CTAHAAPTHI KAYECTRA;

B) OLIEHKA OOIIIEro BHIMOJIHEHHsI IPOCKTA HA PETYISIPHONU OCHOBE JJIsl TOATBEPKICHUS TOTO, UTO
MIPOCKT yJIOBJIETBOPSIET CTAHIAPTHI KAYECTBA.
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5. Onucanue copep:kaHusl MPOEKTa — 3TO:

a) OAMH M3 OCHOBHBIX JOKYMEHTOB IpU IUIAHUPOBAHMHU KadyeCTBAa, IOCKOJIBKY B HEM
(UKCUPYIOTCSI OCHOBHBIE IIEJIM YYACTHUKOB MPOEKTA, 3aUHTEPECOBAHHBIX CTOPOH, MOTpeduTeneil u
pe3yabTaThl MPOEKTA JUIS HUX;

0) 3aJOKyMEHTHUPOBAHHBIC XapaKTEPUCTUKH NpOAyKTa (yCIyru) B BHIE CHEHH(PUKAINM,
TEXHUYECKUX 3a/IaHH, KOTOPbIE JODKEH 00ECIIeUUTh MPOEKT, YTOOBI CYMTATHCS BBITOJIHEHHBIM,;

B) OTCII©KHBAHUE OINPEACICHHBIX pEe3yJlbTaTOB IO MPOEKTYy MJii YCTaHOBJIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KadyecTBa, W JUIA ONpEACTCHUs MyTeHl YCTpaHEHHS NPHYUH
HEYJIOBJIETBOPUTEIHLHOTO UCIIOJIHEHUS.

6. Mepsl 1O yIy4IIEHHIO KauecTBa MPeyCMaTPUBAIOT CIIEAYIONIEe:

a) OIICHKa OOIIETO BBIMIOJIHEHUS IPOEKTa Ha PETYJISIPHOI OCHOBE ISl MOATBEPKACHUS TOTO, YTO
MIPOEKT YOBJIETBOPSET CTAHAAPTHI KAUYeCTBa,

0) neicTBUs MO MOBBIMICHUIO 3(P(GEKTUBHOCTH BBIOJHEHUS MPOEKTa Ui NMPEAOCTaBICHUS
JOMOTHUTEIBHBIX ~ MPEUMYIIECTB  3aMHTEPECOBAHHBIM  CTOPOHAM  NPOEKTa  (3aKa3uuKawm,
MOAPSIYUKAM, TIOTPEOUTEIISAM U 1. );

B) JICHCTBUS, KaK U3MEPEHUE, MPOBEPKA, TECTHPOBAHNE, BHIITOIHAEMBIX IS ONPEACTICHUS TOTO,
COOTBETCTBYIOT JIH MOJTYYCHHBIE PE3YyIbTaThl YCTAHOBICHHBIM TPEOOBAHUSIM.

8. Anarpamma IlaperTo — 370!

a) CO3JaHHe CTATUCTHUYECKUX BBIOOPOK U MoOJeNed N MPOBENCHUS TMPOBEPKH, YTOOBI
3HAYUTEIBHO COKPATUTH PACXO/IBI M BPEMs Ha KOHTPOJIb KaueCTBa;

0) muarpamma, KOTopasi UCIOJIb3YeTCsl PU KOHTPOJIE KaueCcTBa KaK BCIIOMOTaTeIbHOE CPEJICTBO B
aHayu3e MpooJieM, KOTOPhIE BO3HUKAIOT;

B) JAMarpaMma, WUIIOCTPUPYIONIAs TOSIBICHHUE pA3JIMYHBIX TMPUYUH HECOOTBETCTBHS,
YHOPSAAOYEHHBIX 110 4acTOTE (PaHTr'y) BOSHUKHOBEHUS KaKON-1100 PUUMHE.

9. [IpenynpeautensHbie 3aTpaThl — 3TO!

a) pacxolIbl HAa HWCHBITAHUS M KOHTPOJIb TpPH IPHEME BXOJIIIMX MAaTEPHAJIOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENBHBIX MPUOOPOB U PEMOHT UX; TEXHUUECKHUIM KOHTPOIIb; UCIIBITAHUS U3IEIUN
JUIL OIIEHKH HMX DSKCIUTYaTallMOHHBIX XapaKTePUCTHK; 3aTpaThl BPeMEHH PaOOTHHUKOB Ha MPOBEPKY
MU KadyecTBa cBOeil paboThl M TEXHOJIOIMUYECKOTO Mpoliecca, BBIOPAaKOBKa B MPOLIECCe MPOU3BOICTBA
(CaMOKOHTPOJIB) HA/I30p 32 KAYECTBOM U CUCTEMaMH KayecTBa.

0) 3aTpaThbl, CBSA3aHHBIE C IJIAHUPOBAHHWEM KadyeCTBa; OpTraHU3alMEH CHUCTEMBI YIIPaBICHUS
KauecTBOM; pa3paboTKoil ~ TpeOOBaHMN K  KOHTPOJIIO KayecTBa ChIpbsl U MaTepUaoB,
MIPOU3BO/ICTBEHHBIX MPOLECCOB M MPOAYKIMHU; MOATOTOBKOH METOIWYECKUX HHCTPYKUUH M TOMY
nono0Hoe. K HUM Takke OTHOCATCS PacXoibl Ha CO3/JaHUE MPOrpaMM OOYYEeHHS U TOATOTOBKH
KaJpoB B 00JIaCTH YNpaBJICHUS KaueCTBOM, PACXObl HAa COBEPILIEHCTBOBAHUE CHCTEMBI 0OecreueHMs
Ka4yecTBa, pa3HOT0 POJia OPraHU3alMOHHBIE PACXOIBI;

B) pacxoipl Ha AOPaOOTKY MPOAYKIMH B TEUEHHE TapaHTUHHOTO CpoKa 3a peKiIaMalusMu
notpeOuTeneii; 3aTpaTbl Ha yCTpaHEeHHe nedexToB B nporecce TEXHUYECKOTO
oOciy)kuBaHus; WTpadpl 3a HU3KOE KAyecTBO B paMKax IOPHJIUYECKOM OTBETCTBEHHOCTH 3a
Ka4yecTBO; paCXOJbl, CBSI3aHHBIE C BO3BPATOM MPOAYKIIMH, HE COOTBETCTBYET JOJDKHOMY YPOBHIO
Ka4yecTBa WM OTAEIbHBIX JIeTajlel, y370B, BBIIIEIINX U3 CTPOSI.

10. Pacxobl Ha OIICHKY — 3TO:

a) pacxoipl HAa WCHBITAHUS W KOHTPOJb NpPHU TMPUEME BXOJANIMX MAaTEpPHAIIOB; MPOBEPKY
KOHTPOJIbHO-U3MEPUTEIFHBIX TPUOOPOB M PEMOHT HX; TEXHHUECKUI KOHTPOJIb; UCIIBITAHUS U3IEITNI
JUISL OLIGHKH WX JKCIUTyaTallHOHHBIX XapaKTEPUCTHK; 3aTpaThl BPEMEHU PAaOOTHUKOB Ha MPOBEPKY
MU Ka4yecTBa CBOEH pabOTHI M TEXHOJIOTHUYECKOTO MpoIiecca, BHIOPAKOBKa B IIpoIlecce MPOU3BOJICTBA
(caMOKOHTPOJIb) Ha30p 32 KaUE€CTBOM M CUCTEMaMH KauyecTBa.

0) 3arparbl, CBsI3aHHBIE C TUIAHMPOBAHMEM KadecTBa; OpraHU3aIMell CHUCTEMBI YIIpaBIICHUS
KayecTBOM; pa3padOTKoOil  TpeOOBaHMII K  KOHTPONIO KadyecTBa ChIpbS U MaTepUaoB,
MIPOU3BOJICTBEHHBIX MPOIECCOB W TMPOIYKIIUU; MOJTOTOBKOH METOAWYECKHX HHCTPYKIIUH W TOMY
nojno0Hoe. K HUM Takke OTHOCATCS PacXoibl Ha CO3/aHUE MPOrpaMM OOYYEeHHS U TMOATOTOBKU
KaJpoB B 00JIaCTH YIPABJICHUS KAueCTBOM, PACXOIbI HAa COBEPIICHCTBOBAHUE CHCTEMBI 00eCTIeueHHS
Ka4yecTBa, pa3HOro pojia OPraHU3alMOHHBIE PACXOIbI;
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B) pacxojpl Ha AOpPaOOTKY MPOAYKIMM B TEUEHHE TapaHTUHHOTO CpoKa 3a peKiaMalusiMu
notpeOuTeneii; 3aTpaThbl Ha yCTpaHEHHE nedeKToB B nporecce TEXHUYECKOT O
oOciykuBaHus; WTpadpl 32 HU3KOE KAdyecTBO B paMKaxX IOPUAMYECKON OTBETCTBEHHOCTH 3a
KauecTBO; pacXo/bl, CBSI3aHHbIE C BO3BPAaTOM IPOAYKIIMH, HE COOTBETCTBYET JOJKHOMY YPOBHIO
KauecTBa WU OTJENbHbBIX JIeTalIed, Y3JI0B, BBIIIEAINX U3 CTPOS.

KpnTeplm U IIKAJIbl OCHUBAHUA TECTOB

Kpurepuu onieHuBaHus IPU TEKYIIEM KOHTPOJIE

IIPOLIEHT IPaBUIIbHBIX OTBETOB MeHee 40 (1o 5 6abHOM cucTeMe KOHTPOJIS — OL[eHKa
«HEYIOBJIETBOPUTEIILHO®);

MPOIICHT MPaBWIbHBIX 0TBETOB 40 — 59 (110 5 GanbHOM cUCTEMe KOHTPOJIS — OIICHKA
«YIOBJIETBOPUTEIILHO»)

MIPOLICHT MPaBUILHBIX 0TBETOB 60 — 79 (1m0 5 GasbHOM crcTeMe KOHTPOJIS — OLIEHKA «XOPOIII0))

poIeHT MpaBmIbHBIX 0TBETOB 80-100 (110 5 GabHOM cHCTeMe KOHTPOJISI — OIIEHKA KOTIUYHOY)




Bomnpocs! AJ1s1 yCTHOr0 onpoca

TEMA 1.1.
1. Jlns xakue chep pyHKIMOHHPOBAHUS IPOU3BOJCTBA XapPAKTEPHA MIPOCKTHAS JACSATEIEHOCTD?
2. Yo npexacrasiser co00i MpoeKT?
3. KaxkoBbI 001IMe IPU3HAKH, XapAKTEPU3YIOIIHE IIPOCKT?
4. Yro mpencraBiseTr CcoOOH yIpaBlieHHME TPOEKTAaMHM Kak crenuduyeckas oTpacib

MeEHeKMeEHTa?

5. KakoBbl 11€5111 yripaBjieHMsI IPOEKTaMU?
6. Onummre IpoLEcCh B yIPaBICHUH MPOSKTAMH.
7. Yto mpexacraBisgeT cCOO0H MOAETHh YIPABICHUS IPOSKTOM?
8. KakoBbl GyHKIIMH MPOSKTHOT'O MEHEKMEHTA?
9. Omnummwre npoueaypsl B YIPaBICHUN POCKTAMHU.
10. Kakue 31eMeHThI BXOAST B CTPYKTYpPY IpoeKTa?
TEMA 1.2.
1. Yro nmpencraBiseT coO0i OpraHU3aIOHHOE 00CCIICUCHHE YIIPABICHUS TIPOCKTAMU ?
2. YTo NnexXHUT B OCHOBE CO3JaHMs OPraHU3allMOHHON CTPYKTYPBI IPOEKTA?
3. HazoBute u oxapakrepusyiiTe OCHOBHbIE ()OPMBI IIPOCKTHBIX CTPYKTYP.
4. Onuumure BHYTPEHHUE OPraHU3AIIMOHHBIE CTPYKTYPhI B KPYITHBIX POEKTaX.
5. Yo npexacraBiseT co00# CTPYKTypU3aIUs MPOEKTa?
6. KaxoBbl GyHKIIMHN CTPYKTYPHU3ALUU POCKTA?
7. Uro mpencraBiseTr coOOH OJHOHAINpABJIICHHAs CTPYKTypU3allds - co3JaHue pabdodeit
CTPYKTYpHI?

8. B uem cymHOCTh ABYXHAIIPABIECHHON CTPYKTYpHU3aIHs MPOEKTa?
9. B ueM CyIIHOCTb TPEXHANPABICHHON CTPYKTYpPHU3aLMH IPOEKTa?
10. B uvem cocrouT Ha3HAYEHUE KOJMPOBKH MPOEKTA?

TEMA 1.3.

B 4em cocTouT CyIIHOCTh IUIAHUPOBAHMSI TPOEKTA?

KaxoBbl QyHKIIMM MJIaHUPOBAHUS IpOeKTa?

B 1yeM cocTouT CyImHOCTh M Ha3HaYEHHUE KOHTPOJISI B YIIPABIEHUH TPOEKTAMH?
Kakue BUIbI IJIAHOB BBIJEISIOT 110 YPOBHIO YIPaBJIEHUs?

Kakue BubI JIaHOB BBIJEISAIOT HAa KOHIENTYaJIbHOM YPOBHE?

Kakue BuibI JIaHOB CYIIECTBYIOT IO CTETIEHU OXBaTa paboT 10 MPOEKTy?
Ilepeuncinre 1 0XapaKTepU3yHUTe TAlbl INIAHUPOBAHUS ITPOEKTA.

Yro mpencrasiuseT co0oii mporecc HHTerpauy GyHKIMMA yrpaBieHus TpoeKTaMu?
KakoBbl coBpeMeHHbIE TEHICHIIUN B IUIAHUPOBAHUU ITPOEKTOB?

10 KakoBbI cOBpeMeHHBIE TEHJICHIIMH B KOHTPOJIE TPOEKTOB?

CoNorwNPE

TEMA 14.

Uro mpeacTaBisieT co00i ceTeBoe IMIaHuPOBaHUE TTPOCKTA?

Yro mpencrasinseT co0oi KajgeHJapHOe IUIaHUPOBaHUE poeKTa?
KakoBa B3aMOCBSI3b CETEBOI0 U KaJeHIapHOIO IUTAHUPOBAHUS?
Yro mpeacTaBisioT coboi ceTeBble rpapuku?

HazoBuTe 1 oxapakTtepu3yiTe BUIbl CETEBBIX TPadUKOB.

Yro npeacTaBisioT coboi rpaduku onepexeHus?
OxapakTtepu3yite NopsI0K NOCTPOEHUs TpadUKOB ONEPEKEHNUS.
Kakue nokaszarenu pacCUuTBHIBAIOT AJIsl TPaQUKOB OnepeKeHus ?
[lepeuncnure XapakKTEPUCTUKH CTPEJIKOBBIX IPa(UKOB.

10 B 4yem cocToaT 0cO0EHHOCTH MOCTPOEHUS CTPETKOBBIX IPahuKOB?
11. Oxapakrepusyiite npeuMyIlecTBa rpaduKoB ONepeKeHUs.

12. Tlepeuncnute JOMOTHUTEIBHBIE BO3MOKHOCTH TPA(PUKOB OTIEPEIKEHHS.

CoNoOR~ LN E



13. B ueM 0COOEHHOCTH CETEBOTO MJIAHUPOBAHUS B YCIOBUSX HEOTPEICTCHHOCTH?
14. HepechnHTe MCTOAbI COKpAalICHUA NJIUTCIIBHOCTU BBIITOJHCHUA ITPOCKTA.
15. B uem cocTosIT 0COOCHHOCTH KaJICHIApHOTO TUIAHUPOBAHUS ITPOCKTOB?

TEMA 1.5.

B uem cymHOCTh M HEOOXOAMMOCTH TIAHUPOBAHUS PECYPCOB TIPOEKTa?
B 4yem cymHoOCTh 1 HEOOXOAUMOCTD INTAHUPOBAHUS PACXOI0B MPOEKTa?
OxapakTepu3yiTe METO/Ibl OLIEHKU PECYPCOB IPOEKTA.

Yro npeacTaBisieT co0oi pecypcHas nuarpamma’?

B uem cocTouT Ha3HAYEHUE PECYPCHBIX AUArpamm?

HazoBuTe 0cO0EHHOCTH MTOCTPOCHUS PECYPCHBIX TUATPaAMM.

B uem ocoOeHHOCTH MOACIIUPOBAHUS PECYPCOB POEKTA?

HazoBuTe MeToabl MOJIETHMPOBAHUS PECYPCOB MPOEKTA.

B uem ocoOeHHOCTH KaJleHAapHOTO MJIAHUPOBAHUS PECYPCOB IIpOeKTa?
10 HazoBuTe 1 oxapakrepu3yiTe METO/IbI IUTAHUPOBAHUS PACXO0B IIPOEKTA.

CoNoR~LNE

TEMA 2.1.

B 1yem cocTrouT B3auMOCBS3b IJITAHUPOBAHUS H KOHTPOJIS?

UYro siBisieTcst OCHOBHOM ((PEKTUBHOTO KOHTPOIISA?

KakoBsl (hyHKIIMHM KOHTPOJIS?

B 4yem cocTouT cmbIciaa KOHTPOJIS IO aHAIHU3Y OTKJIOHEHU?

Uro npeacrasisier co00i CKOPPEKTHPOBAHHBIN OataHC?

HazoBuTe MeToabl IPOrHO3UPOBAHMSI PACXOA0B IO MPOEKTY.

Kakne mnpuHOMOB HEOOXOAMMO COOJIOJATh NPH TOCTPOCHHH CHUCTEMBI OTYETHOCTH IO
MPOEKTY?

8. Kaxkue BUIBI N3MEHEHHI TIOJIEKAT KOHTPOJIIO B YIPABICHUU MPOCKTAMU?
9. KakoBbl 3371a41 CUCTEMbI KOHTPOJIA 32 U3MEHEHUAMU ?

10. KakoBbI 3Tansl CO3JaHMsI CUCTEMbI KOHTPOJISI HaJl H3MEHEHUSIMU?

NoookrwnpE

TEMA 2.2.

Yro mpencrasiuser co0oif puck?

KakoBbl 0COOEHHOCTH MJIAHUPOBAHUS MPOEKTA B YCIOBUIX HEOINPEIEICHHOCTH?
Yro mpencTaBiseT co00i MPOEKTHBIN pUCK?

HasoBute n oxapakrepuzyiuTe BUbI IPOEKTHBIX PUCKOB.

KaxoBbI NpUUMHBI BO3HUKHOBEHUS IPOEKTHBIX PUCKOB?

[Tepeuncnure BO3MOKHBIE TOCIEICTBUS IPOEKTHBIX PUCKOB?
OxapakTepu3yiTe METO/Ibl KAUECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJIMUEeCTBEHHbIE METO/Ibl aHAJIN3a IPOEKTHBIX PUCKOB
Yro mpencTasinseT coO0i ynpaBieHUue NPOEKTHBIMU PUCKaMU?

0. TlepeuncnuTe METOJBI YIIPABJICHUS TIPOCKTHBIMUA PUCKAMHU.

RoOoo~NoGO,r~WONE

TEMA 2.3.

KakoBbI KJTH04YEeBBIEC ACTIEKTHI MMOHATHS «Ka4eCTBO» B YIIPABICHUU MTPOSKTaMU?

Uro mpeacraBisieT coboit cienudukarus?

Uto npezcTaBiseT co00i cucTemMa yrpaBlieHHs KaueCTBOM MPOeKTa?

Ha xakux npuHnunax 6azupyercs yrpaBjieHHe KayeCTBOM MTpoeKTa?

OxapakTepu3yiiTe IIIaHUPOBAHKNE KAUECTBA KaK AJIEMEHT CUCTEMBI YIIPABICHHS KAYeCTBOM.

Oxapaktepu3yiiTe 00ecredeHre KauecTBa KaK AJIEMEHT CUCTEMBI YITPABJICHHS KA4eCTBOM.

OxapakTepu3yiiTe KOHTPOJIb KaueCTBa KaK dJIEMEHT CUCTEMBI YIIPABICHHS KAYeCTBOM.

KakoBBI MOTYT OBITH MEPHI 110 YIYUIIICHHIO KAYeCTBA B YIIPABICHUH IMPOCKTaAMH?

Yto npeacTaBinsoT coboi rpaduku KOHTPOIIS?

0. Kakpe craTucTHYeCKHEe METOJBI MOTYT OBITh HCIOJB30BaHBI B YIPABICHUU KadyeCTBOM
npoekra’?

11. Kakue BubI 3aTpaT MO 00ECTICUCHUIO Ka4eCTBA MOXKHO BBIJICTUTH?

HRoOoo~NoOr~wWNE



Kputepuu u mkaJibl olleHUBaHNUS YCTHOTO ONIpoca

Kpurepuu onieHKu npu TEKyneM KOHTPOJIe OneHka
CTyI[eHT OTCYTCTBOBAJI HA 3aHATHUHA WUJIM HC IIPUHUMAJl YIACTUA. CHCYHOOBJICTBOPUTCIIBLHO»
Hesepnble 1 omrbo4HbIe OTBETHI 10 BOIIPOCaM, pa3dupaeMbIM Ha
ceMHUHape
CTyneHT npuHUMAaET y4acTHe B 00CYKJIEHUU HEKOTOPBIX MpoOieMm, «yIOBJIETBOPUTEIILHOY

JaéT pacIuIbIBUAThIC OTBETHI HAa BONPOCKHL. ONHUCHIBAs TEMY, TyTACTCs
U TepsieT CyTh BOMpPOca. BepHOCTH CyX/CHMIA, TOJIHOTA U
paBUIBLHOCTH 0TBETOB — 40-59 %

CTyIeHT MPUHUMAET y4acTHe B 00CYKIIEHHUH HEKOTOPBIX TPOOIeM, «XOPOIIO)
AT OTBETHI HA HEKOTOPBIE BOMPOCHI, TO €CTh HE MPOSIBIISET
JOCTaTOYHO BBICOKOH aKTHUBHOCTU. BepHOCTh CyXIIeHHIA CTY/ICHTA,
MOJIHOTA Y PABHIBLHOCTH O0TBETOB 60-79%

CryzneHT 1eMOHCTpUpPYET 3HaHHUE MaTepUaa o paseny, «OTJINYHO»
OCHOBaHHbIE Ha 3HAKOMCTBE C 00513aTEIbHOM JINTEPATYPOil U
COBPEMEHHBIMU IyOJIUKALUSAMU; 1a€T JOTUYHbIE,
APTrYMCHTUPOBAHHBIC OTBETHI HA ITOCTABJICHHBIC BOIIPOCHI. Bricoka
aKTUBHOCTb CTYZIEHTA IIPU OTBETAX HA BOIIPOCHI NIPENOJaBaTEIs,
AKTUBHOC Y4aCTHUC B IPOBOJAUMBIX JUCKYCCHUAX. HpaBPIJIBHOCTL
OTBETOB U MOJHOTA UX PACKPBITHUS TOJKHBI COCTABIATH Oosee 80%




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEIO KOHTPO.IsSI YMEHHM,
HABBIKOB OBYYAIOIIIUXCHA

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

TEMA 14.

3agaya 1. IlocTpouTh HEPapXUUYECKYIO CTPYKTYpYy pabOT Ijsl MPOEKTa MO CTPOHUTEIHCTBY
roCTUHUIBL. Bbienuts ¢aszbl, craauu, naketel padbor u padorel. Co3naTe ceTeBoil rpaduk B

TEPMHHAX pabOT U COOBITUH.

3anaua 2. [Ipoananu3upyiiTe Cieayonui ceTeBoi rpaduk:

/B E
A L C
\D -

3anaua 3. Kommnanus niaHupyeT OTKpbITHE HOBOM ToproBoi Touku. [Ipenmonaraemelii coctas
paboT mo mpoekTy (cM. Tabnuiy 1) BkitoyaeT 12 MeponpusTuii.

Tabnuma 1. CoctaB paboT poeKTa OTKPBITUSI HOBOW TOPrOBOM TOUKHU

Copneprxanue paboThI O6o3HaueHue [Ipenpiaymias [Ipoa0oMKUTENEHOCTD,
pabora JTH.
CocTaBiieHUE CMEThI al — 10
3aka3 v JocTaBKa 000pyAOBaHUS a2 al 15
Pacnipenenenue kaapos a3 al 5
YcranoBka 000pyaoBaHUS a4 a2 20
[TonroroBka KaapoB ads a3 9
OdopmueHne ToproBoro 3ana ab a4 8
JloctaBka ToBapoB ar as 7
3aka3 ¥ 1oJy4YeHUE [ICHHUKOB a8 as 5
3akaza u nojgydeHue crendopmel a9 ad 6
Brikiiasika ToBapoB alo0 a6, a7 3
3arnoiHeHne EHHUKOB all a8 4
I'enepanbHas peneTunus al2 a9, al0, all 2

CocraBbTe peecTp coObITUI ITpoeKTa, mocTpoiite ceteBoil rpadpux CPM, onpenenure paboTsl,

dbopMupyronue KPUTUYECKHH TYTh.

npoekTa? MOoKHO JIM yCIIETh 3aBEPIIUTh MPOEKT 3a 35 1HEen?

TEMA 1.5.

3agauya 1. O1IeHUTh CTOUMOCTD MPOEKTA O CICTYIOIINM JTaHHBIM:

— B NIPUOOPETEHHE 3eMJIH KalMTall He BKJIa/IbIBACTCS,
— pacxojpl Ha MPUCIIOCOOJICHUS] U OCHACTKY COCTaBJISIFOT COOTBETCTBeHHO 18 % m 12 % ot

3arpar Ha 000pyIOBaHUE;

KakoBa MHHHMMAIIBHO BO3MOXKHAS MMPOAOJIKUTCIIBHOCTD



— pacxombpl Ha TPAHCIOPTHBIE CPEACTBA COCTAaBIAKOT 15 % OT CymMMBI pacxoJoB Ha
COOpY>KEHHsI U 000PYIOBaHUS;

— pacxojbl Ha MpUOOPETeHNE TEXHOJIOTMH PaBHBI MTOJIOBUHE 3aTpaT Ha 000PYJ0BaHHUE;

— HaKJIaJHBIC PACXObl MPEANPUATHS U HHBECTOPA COCTABIAIOT cooTBeTcTBEeHHO 0,7 % 1 1 %
OT 00111eii CyMMBI MIPSIMBIX 3aTpaT;

— 00beM MHBECTHIIMI B 0OOPOTHBIE CPEICTBA PACIIPEACIISIETCS CISAYIONUM 00pa3oM: ChIphe /
KOMILIEKTYIOIIHME / TOILIMBO / YBEIMYeHHE 1eOUTOpCKOit 3amomkennoctu 20/35/15/30;

- comnyrcTBytomue pacxoasl U pacxonsl Ha HUOKP cocraBnsitor coorBerctBeHHO 9 % 1 S %
0T 00beMa UHBECTHUIINI B OCHOBHBIE CPEJ/ICTBA;

— 00beM pe3epBHOTO (hOHIA COCTABISIOT 3 % OT 00heMa MHBECTUIIUH B OCHOBHBIC CPEJICTBA.

Pe3ynbrarel ohopMuTh B BUjIE TAOIHIIBL.

Tabnuia — Pacuet cTOMMOCTH NPOEKTA, ThIC. PYO.

Ton 2023 | 2024 | 2025 | Bcero

1. OO0beM MHBECTHIMI B OCHOBHBIEC CPEJICTBA, BCETO, B T.4.!

1.1. Tlpsimbie pacXoibl:

— 3CMIIA

— 31aHusA

—  COOPYXKEHHSI

— o00opynoBaHue 850,0 | 425,0 | 425,0

— TPUCTIOCOOJICHUS

— OCHAacCTKa

— TPaHCIIOPTHLIC CPCACTBA

— TCXHOJIOTHH

1.2. Haknagnple pacXo/ipl MPEeANPUATHS MO0 peaan3alluu MpoeKTa

1.3. HaxyiagHble pacxo/isl HHBECTOPA 10 KOHTPOJIIO 3a
peanu3annen npoekTa

2. O0beM UHBECTUITMH B 000OPOTHBIC AaKTUBBI, BCETO, B T.4U.: 40,0 20,0 20,0

— ChIpbe

— KOMIUICKTYIOIIHE

— TOIIJIMBO

— YBCJIHWYCHHC )166I/ITOpCKI/IX CUYCTOB

3. ComyTCTBYIOIINE PACXOIBI

4. HUOKP

5. O6beM pezepBHOTO hoHIA

OO6m1ast CTOMMOCTB TTPOEKTA

3amaua 2. bromker mpoekra cocrtaisier S50 Teic. py0. Cpok peanuzanuu MpoeKTa
cocraiseT 5 ser. K koHiy 3-ro rozna peanusanuu npoekrta (pakTUYecKd ObLIO HCIOJIb30BaHO 35
ThIC. py0. [Ipn 5TOM 1UIaHOBast CTOMMOCTH (PAKTUYECKHU BBIMOJHEHHBIX pPadOT cocTaBisieT 28
ThIC. py0. OnpeenuTh OTKIOHEHUS 0 3aTpaTaM TPAAULIMOHHBIM METOJIOM U METOJIOM OCBOEHHOTO
o0beMa, MPOLEHT OTCTaBaHus OT rpaduka BbmoiHEeHUs padboT. [locTpouTs rpaduk pacupeneaeHus
pacxoJ10B, €CJIM UIMEET MECTO JIMHEIHAs 3aBUCUMOCTb.

3agaua 3. ['ogoBoii Gromxer npoekra cocraisier 20 Toic. pyd. Cpok peanu3aliy MpoeKTa
cocraBisier 7 ner. K koHIy 5 roma peanuzanuy IpoeKTa MO JaHHBIM MOHHUTOPHHra (aKTUYECKUe
pacxonsl paBHbl 97,5 Thic. py0. Ilpm 53TOM ypoBEeHb OCBOEHHS PAacXOJOB OLIEHUBAETCS
cnerpanuctamMu B pazmepe 105 Teic. py0. OnpenenuTs OTKIOHEHHS IO 3aTpaTaM TPagUIlHOHHBIM
METOZOM U METOJIOM OCBOCHHOT0 00bEeMa, MPOLEHT OTCTaBaHUS OT IpaduKa U MOCTPOUTH Ipaduk
pacnpe/ieNieHus: pacxo/10B, €CJIU UMEET MECTO JIMHEHHAasi 3aBUCUMOCTb.

332]3‘13 4. PaccunTarh IOKa3aTelIN BBIIIOJHCHUS 6IO)I)KeTa IIpOC€KTa € MOMOMIIBKO ME€TOIA
OCBOEHHOI'0 00bEMa C HCII0Ib30BAHUEM JaHHBIX Ta6JII/II_U>I.



Taobmuna — UcxonHble TaHHBIE

Pa6Gora | bromxer, OcCBOEHHBIH daKkTHUECKHE OTKJIOHEHUE OTKJIOHEHHE 110
THIC. pYyO. 00BeM, pacxoml, 110 3aTparam pacrucaHuo
TBIC. pYO0. THIC. pYO. ThIC. py0. | % | ThIC. PYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3apauya 1. CocTaBUTh MJIaH JCHEKHBIX MOCTYIUIGHUH W BBIILUIAT HpennpusTus. Pe3ymprar
oOpMUTH B BHJIC TAOJIHUIIBL.

Taomuia — Mcxoauele JaHHBIE

TMokasaten Ksapran Bcero
1 2 3 4 3arojg
1. Hanmmmuume cpeicTB Ha HA4ajIo0 nepuosa 1500 | 1850 | 1735 | 1450
2. [lonydeHo OT peanu3auu NPoayKIIUU 15000 | 18500 | 17350 | 14500
3. bankoBckwii kpeaut (35%) 100000 - - -
4. Bcero eHEXHBIX MOCTYIUICHHMA
5. IIpon3BOCTBEHHBIE PACXOABI 10000 | 11000 | 10000 | 10000
6. Ilnara 3a kpeaur
7. Pacuersl ¢ 010KETOM 1200 1200 | 1200 1200
8. IIpoune pacxompl 1500 | 1500 | 1500 | 1500
9. Bcero pacxonos
10. Jlenbru mim xacca
11. Hannume TeHEXHBIX CPEACTB HAa KOHEL IEpHoJIa

3agaua 2. PaccmarpuBaeTcsi MPOEKT, pealu3alusi KOTOPOro TpeOyeT YMCThIX KamUTaJIbHBIX
pacxonoB 2000 ThIc. py6. mpu HopMe peHTalOenbHOCTH Kanurtana 10%. YcmemHas peanusanus
MIPOEKTa MO3BOJIUT MOJYy4aTh €Xeroanyro npudbeuib 250 Teic. pyd. B Teuenue S5 net. [Imanupyercs,
YTO Ha MPOM3BOJCTBO U peaTU3alUI0 NPOAYKIHH TNPOEKTa TPeOYIOTCS IMOCTOSHHBIE PACXOIbI
(BKJIIOYasi aMOPTHU3AIL[MOHHBIE OTYHCIEHUs) Ha ypoBHE 560 ThIC. py0. B roJl, IepeMeHHbIE 3aTpaThl -
200 TeIC. pyO. AMoOpTHM3anMs paBHOMEpHas. MapKETHHTOBBIE HCCIIEAOBAaHHUS  MO3BOJISIOT
CIPOTHO3UPOBATh MOCTOSIHHBIN POCT CIpOca Ha JAaHHBIN BUJ MPOAYKIUHU. IPOEKTHBIM 00beM Mpoaax
mw1anupyercs Ha yposHe 5000 mrT. B rox.

Heo6xoaumo:

1. TIpoananu3upoBaTh 3((EKTUBHOCTh NMPOEKTAa HA OCHOBAHWU PACUETOB OYXTalTepcKod H
(bUHAHCOBOW TOUYKH O€3yOBITOYHOCTH, OIEPAMOHHOTO JIEBEpU/KA, IMOpPOra PEHTA0EIHbHOCTH U
3amaca (pUHAHCOBOM yCTOMYMBOCTH MPOEKTA U OLEHUTH 11e1eCO00Pa3HOCTh peaTn3aliy MPOeKTa.

2. OmpenenuTh MEpbl, KOTOPBIE TIO3BOJIAT YIAYYIIUTh YKa3aHHBIC BBIIIE MTOKA3aTeIH MPOEKTa.

3apauya 3. IlpomsBoacTBeHHass (upma paccMaTpuBaeT JiBa HWHBECTHUIIMOHHBIX IPOEKTA,
BEPOSTHOCTH MOJYYCHHs OXOJOB OT peallu3alMi KOTOPBIX 3aBHCUT OT PHIHOYHON KOHBIOHKTYPBI
(Tabnuma). HeobxoammMo CpaBHUTH MPOEKThI HA OCHOBAHMH TIOKAa3aTeNiel CpPEeTHEKBAIPATHYECKOTO
OTKJIOHEHUS U KO3(PPHIIMEHTa BapHaLlUH.



Tabauua — Ucxonusle n1aHHEBIE

KonsbroHkTypa ITpoext A IIpoekt b
Jloxompl, THIC. pYO. BepositHOCTB Jloxonwl, ThIC. py0. | BepostHOCTB
Bricokas 144 0,1 102 0,23
Cpenuss 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxumaercs, 4ro Oyiarogapsi OCBOCHUIO HOBBIX TEXHOJIOTMH TMPEANPUSTHE MOKET
yBeMuuTh 00beM mpousBoacTBa A0 1000 u3genuii mo nene 16 Teic. pyo. 3a equHUIly. Exxeroaasie
TEKYIIHE 3aTpaThl HA MPOU3BOJCTBO BKIIOYAIOT: chipbe U MaTepuanbl 2000 Teic. py0., TOIIUBO U
sneprusi - 800 TwIC. py0., 3apabotHas miata - 15000 Teic. py6., amoptu3arms - 18000 Twic. pyo.
Havanpubie nHBeCTUIIMOHHBIE 3aTpaThl cocTaBiAT 20 ThiCc. py0. Oxupgaercs, 4yTo MPOAYyKIHs Oyner
MPOM3BOJUTECS B TeueHue 5 uer. [lpennpusitue tuianupyer (UHAHCHUPOBATH MPOEKT 3a CUET
npubbud. PenTabenbHoCcTh coOOCTBEHHOTO KanuTana paBHa 30%.

Heo6xoanmo:

1. Ha ocHoBanum pacueroB 10 (akTopHOH 3mactuyHocTH NPV omnpeneauTs perTHHT
MIEPEMEHHBIX MTPOEKTA U OLICHUTh X BIUSHUE HA 3()(HEKTHBHOCTH TIPOCKTA.

2. OmpenenuTbh KPUTUYECKOE 3HAUCHUE BAKHEUIIUX MEPEMEHHBIX MPOEKTa U UX JOMYCTUMBIE
OTKJIOHEHHS OT TIPOCKTHOW BEJTUYHHEI.

3. IIpoananu3upoBaTh BO3MOKHOCTh pEAIU3AIMH IPOEKTA B IPOTHO3UPYEMBIX YCIOBHUSX.

3agaua 5. PaccmarpuBaercs NpoeKT BBIIYCKAa HOBOIO MpoAyKTa. I1o JaHHBIM IpeablayIux
WCCIICIOBAaHHH TIPEAIIONIAraeTCsi, YTO HaYaJbHbIE WHBECTHIIMU MPOEKTa COCTABAT 6 MIH. pyO., IIeHa
peanu3zanuy eauHUIbI mpoaykuuu 50 py0., MaTepuanbHbie 3aTpatsl - 10 py0., pacXxoabl Ha TOIJIMBO U
anekTposHepruto 8§ pyO. [Ipy HOpManabHOM YpOBHE 3arpy3Kd IPOU3BOICTBEHHBIX MOIIHOCTEH
IpEeNpusATHE B COCTOSHUHU Mpou3BOAUTH 60 Thic. m3nenuil B roxa. Cpok peanus3aluu MpoekTa &
net. Hopma auckonra 12 %. Onpenenuts J0MyCTUMOE OTKJIOHEHHUE LIEHbI TPOAYKIIMH ITPOEKTA.

3agaua 6. Onpenenuth yyBcTBUTENLHOCTh NPV K M3MEHEHHIO 03KUaeMbIX POTHO3UPYEMBIX
JaHHBIX 00 oObemMax MPOU3BOJACTBA, O LEHE MPOAYKIHH, O CEOECTOMMOCTH €IUHUIIbI
IpOAYKIUH. PaccTaBuTh 3TH (GakTOpHl O YPOBHIO MX 3HAYSHHS ISl TIPOTHO3a OOMIEH JTOXOIHOCTH
npoekTa. [IporieHTHas craBka JOXOAHOCTH Ha KamuTal paBeH 15 % rojoBbIX.

Tabmuua — Ucxonable naHHbIE

T'on O0BbeM MHBECTHIINH, THIC. PYO. H;)I;l(:;zosz[. Ilena 1 ex., pyo6. Ce?e;;(’n/ll)l\;g.cm
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3agauya 1. Hapucyiite cxemy ynpaBjieHHs KaueCTBOM IPOEKTa MO MOCTPOCHHIO Oecelku U
MIOCTPOTE ceTeBOM rpaUK BHIMOIHEHUS ITOTO MTPOEKTA.

3anaua 2. Kpynaas ¢upma 1o npogake KOMIBIOTEPHOW TEXHUKH MCCIIEI0Balla IPETEH3UN K
KauecTBY MPOAYKIIMH MOTpeOuTeNell Ha MPOTSHKEHUH MPEAbIIYIINX JIBEHAIIATH MecsleB. [[pruunHbl
BO3BpaIleHus] ObUTH KJIacCH(UIIUPOBAHBI CIEAYIONIMM 00pa3oM W TPEACTAaBICHBI B TaOIUIE B
nopsijike yObIBaHMS 3HauuMoOCTH (TaOymia). Ha OCHOBE MJaHHBIX, NPHUBEICHHBIX B TalHIIE,
IOCTPOUTh auarpammy Ilapero.



Packpoiite cymHOCTh BO3MOXHBIX MPUYMH W ONpeAenuTe Haubosee BIUATEIbHBIE U3
Hux. Hampumep, nnst peMoHTa 00OpYyJOBaHMsS HCIIOJIb30BaHA HEBEpHAsl 3amacHas 4acTh, TaK Kak
uH(popMalyg, KOTOPYIO MOJIy4WsJ HH)KEHEep, ObUla HaJekHas, HO OH HENpaBWJIBHO MpeicKa3al
XapakTep MOJIOMKH.

Tabmuna — [IpuuuHBl BO3BpAIICHUS MPOAYKIMK U UX YICTbHBIA BEC B OOIIEM KOJIHYECTBE
BO3BpAaTOB

[Ipuurna BO3BpalieHUs Yucno BO3BpaToB VY nenbHbIi BeC

110 3TOI NPUYKHE npuuuHsl (%)
OmumOKH B KOMIUICKTAIUH 65
OmmOKH B COCTaBJICHUU 60
OmuOKY IpH peryaIupoBaHUN 20
OmmOKY Tpu HACTPOHKE 18
HenocraTku KOHCTpyKIUU 12
HenpaBunbHas sKcIuTyaTanms 11

HenpaBuibHas TpaHCTIOPTHPOBKA 4
Huskas kBanudukanys noap30BaTes 4
HeynoBineTBopUTEIbHOE 3TO P BUC 4
HecooTBeTcTBHE cucteMe 2
Hmozo
Kputepuu u mKajibl OlleHUBAHUS PellleHUs] IPAKTHYEeCKUX 3aJaHuii
Kputepun oieHKH Ipy TEKYIIeM KOHTPOJIe Onenka
3ajaua He pelleHa WIK PelleHa HelPaBHIbHO «HEYJIOBJICTBOPUTEIHHOY
3amaHne MOHATO MPABUIIBHO; B JIOTHYECKOM PACcCYKJICHUU HET «yIIOBJIETBOPUTEIHHOY»

CYLIECTBEHHBIX OIIMOOK, HO JOMYILEHBI CYIIECTBEHHBIE OIIHMOKH B
BbIOOpE (hOpPMYIT UM B MAaTEMAaTUYECKUX pacueTax; 3ajaya pelieHa He
MIOJTHOCTBIO MJIH B OOIIIEM BUJIE
CocraBieH MpaBUIIBHBIN aITOPUTM PEIICHHS 3a]1a9H1; B JIOTHIECKOM «XOpOLLIO»
pacCyKIeHUHU U PEIIEHUH HET CYLIECTBEHHBIX OMIMOOK; TPABUIBLHO
czenan BeIOOp (hopMyIT JUTsl pelieHusT; €CTh OObSICHEHUE PEIICHUs, HO
3aJjaya pelieHa HepalloHAIbHBIM CIIOCOOOM WU JIONYILEHO He Oojee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTYYECH BEPHBIA OTBET
CocTaBiieH paBUIIBHBIN aITOPUTM PELIEHUS 3a]a4; B JOTHIECKOM «OTIIUYHO»
paccyxJieHuu, B BBIOOpe (GopMyIl U pelIeHHH HET OIIMOOK; MOTyUeH
BEPHBIH OTBET; 3ajjaua pelieHa paroHaIbHBIM CIOCO00M

3ajanus I KOHTPOJIbHOM padoThl (3a04yHas popma 00yUeHuU)

1. ITpoekT kak 0OBEKT yInpaBiIeHUs

2. OCHOBHBIE ITPU3HAKYU MPOEKTA

3. IIpoeKThI — OCHOBHOM HHCTPYMEHT CTPATETMYECKOI0 PA3BUTHUS OpraHU3alNN

4. Knaccugukanus 1 XapaKTepUCTHKA TPOEKTOB

5. KuzHeHHbIH UK U Pa3bl MPOEKTa

6. OKkpyKeHHUE U YUaCTHUKH IIPOEKTA

7. OCHOBHBIE CXE€MbI B3aUMOOTHOILIEHUI MEXKy yYaCTHUKaMU MpoekTa. TUursl cxem
OpPraHMU3aLMOHHBIX CTPYKTYpP YIIPaBJICHUS IPOEKTaMHU

8. OpraHu3alMoOHHbIE CTPYKTYPbI IPOEKTOB

9. IHnnmmnpoBaHue U MJIaHUPOBAHUE B YIPABIECHUU IIPOEKTaMU

10. ITpouecchl UCIIOJIHEHMSI M KOHTPOJIS B YIIPABIECHUN ITPOEKTaMU

11. IIponiecchl aHanu3a M 3aBEPIICHUS IPOEKTA



12. OcHOBHBIE 3TaIbl U 0OCOOEHHOCTH Pa3BUTHS YIIPABJICHHS MPOSKTAMHU

13. IIporecchl ynpaBiieHUs IPOEKTOM

14. ®yHKIMU yIpaBJIeHUS TPOEKTOM

15. Yupasienue 3aMbICIIOM, PEAMETHON 00JIACTHIO U TapaMETPaMH MPOCKTa.
16. YnpaBieHue CTOUMOCTBIO M (PMHAHCHPOBAHUEM ITPOCKTA

17. YupaBieHue KaueCTBOM U PUCKaMH IPOEKTa

18. YnpaBieHnue 4eioBeUeCKUMHI U MaTepUabHBIMU PECYPCaMU MTPOEKTa

19. YnpaBienue U3MEHEHUSIMHU U O€30ITaCHOCTHIO MTPOEKTa

20. IIpaBoBoe obecrieueHue U yrnpapieHUE KOHPIUKTAMU ITPOEKTa

21. YnpaBneHue cucteMaMi 1 KOMMYHHUKAIUSIMU IIPOEKTA

22. IIpoekTHoe puHaHCcHpoBaHUE. ICTOUHHUKHN MPOEKTHOTO (PHAHCUPOBAHMS
23. busHec-1u1aH U o1leHKa 3 (HEKTUBHOCTH TIPOEKTA

24. TIpoeKkTHbIE PUCKH: CYIIIHOCTh, TUIIbI, METOJIbI ONPECIICHNUS U MUHUMHU3AUU
25. Ympasnenue npoekramu B X X| Beke (cTaHIapThI, TOJIXO0IbI)

26. VcTOYHHMKY TPOEKTHOTO (PMHAHCUPOBAHUS

27. ®OpMBI B CXEMBI TPOEKTHOTO (PMHAHCHUPOBAHHSI

28. CranpapTsl yIpaBiIeHUS IPOCKTAMU

29. VYmpaBieHHe KaueCTBOM IPOEKTa

30. OcobeHHOCTH pa3BUTHS YIPABICHUS IPOEKTAMU 32 PYOEKOM

Obpaszey sapuanma KOHMPOILHOU PabOMbl
Bapuanrt 1
1. ITpoekT Kak OOBEKT yIpaBIEHUSI.

2. VrpaBieHue 3aMbICIIOM, IPEMETHON 001aCThIO U TapaMeTpaMu IIPOEKTA.

Kputepunu u mkaJibl OlleHMBAHUSI KOHTPOJIbHOI padoThl

Kputepun onieHnBaHus Onenka
OTBeT He OB 1aH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHUSIM | «HEYJOBIECTBOPUTEITHHO»
OTBeT CO 3HAYUTEIBHEIM KOJITHYESCTBOM HETOUHOCTEH, HO «YIOBJIETBOPUTEIHHOY
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPHUSIM
OTBeT OBUT BEPHBIM C HE3HAYUTEIHHBIM KOJIMYECTBOM HETOYHOCTEN «XOPOIIO»
OTBeT NONHBIN ¢ HE3HAYUTEIBHBIM KOJTMYSCTBOM HETOUHOCTEH COTIIMIHO»

Tembl 1151 moAroToBKM pedepara (10kIaxa, COOOLICHUS, IPE3EHTAIIAN)
Hcropuueckast mociae10BaTeIbHOCTh CTAHOBJICHUS IPOSKTHOTO YIPABICHUS
CpaBHHTENBbHAS XapaKTEPUCTUKA TPAAUIIMOHHOTO U IPOSKTHOTO MEHEKMEHTA
OCo06EeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX YCIOBUAX
CpaBHHTENBbHAS XapaKTEPUCTUKA TIPOCKTHOTO MEHE/DKMEHTA B CTPaHE U 32 PyOeKOM
DyHKIUY ypaBIeHUS IPOSKTaMU

MeTob! ynpaBieHUs TIPOSKTaMU

®a3bl )KU3HEHHOTO IIMKJIA IPOEKTA U UX KPaTKoe Co/IepiKaHue

OpraHn3anyoHHbBIE CTPYKTYPHI YIPABICHUS IPOSKTaMU

IlepcneKTHBBI UCTIONB30BAaHUS METO1a TPOEKTHOTO (PMHAHCHPOBAHUS

0. Opranuzanus oduca MpoeKTa

1. CoBpemeHHasi KOHLIETIUS MaPKETUHTA B YIIPaBIEHUH ITPOEKTAMH

12. MapkeTuHT poeKTa

13. Dkcneptusa mpoekTa

14. Topru 1 KOHTPAKTHI

15. Vnpasnenue paboTamu Mo MPOEKTY

16. MeHeKMEHT KauecTBa MPOCKTa

17. VYnpaBieHue pecypcaMu MPOEKTa: yIpaBlIeHHE 3aKYITIKaMH ITPOEKTa

RRowoo~NoO WD E



18. VYmpasnenue pecypcamu mpoeKTa: yIpaBieHUE TTOCTaBKaMH
19. VmnpaBneHue pecypcaMu IpoeKTa: yrpaBJIeHUE 3aracaMu
20. HoBble MeTOABI yIIpaBiIeHUs MaTEPUAIbHO-TEXHUUYECKUM 00eCIieYeHHEeM — JIOTUCTUKA
21. ®opmupoBaHUE U Pa3BUTHE KOMAaH/IbI IPOCKTA

22. Opranuszanus 3pPEeKTUBHON 1EATEIbHOCTH KOMaHIbI IPOSKTa
23. YmupapieHHe IepCOHAIOM KOMaH/Ibl IPOEKTa

24. TlcuxoyoruyecKre acreKThl yIpaBiIeHUs KOMaH0l MTPOeKTa
25. YmpapieHHe KOMMYHHKAIMSIMUA TPOEKTa

26. CoBpeMeHHbIe METO/IbI YIIPaBJICHUS PUCKAMU MPOEKTa

27. CoBpeMeHHbIE IPOTrPaMMHBIE TIPOIYKTHI B 00JIACTH YIIPABICHUS IPOSKTAMH

KpuTepun u mkaJsl oneHnBaHus pegepatoB (10KJIa10B)

OrneHka [IpodeccrnonanbHbIe KOMIIETCHITNH OTYEeTHOCTD
«OTIIMYHO» Pabota BbImonHeHa Ha BEICOKOM TpodecCHOHaTEHOM [MucemeHnHO
ypoBHe. IT0JHOCTBIO COOTBETCTBYET MOCTABICHHBIM B odopMIIeHHBIH
3aJlaHuM [eJsIM | 3a1adaM. [IpeacraBneHHbIi nmoxuan (pedepar)
MaTepHall B OCHOBHOM BEPEH, IOIyCKAIOTCSl MEJIKUE MIPEICTABJIEH B CPOK.
HeTouHOCTH. CTyIeHT CBOOOAHO OTBEYAET Ha BOMIPOCHI, ITonnocTterO
CBSI3aHHBIE C JOKIIAJI0M. BrIpaskeHa criocoOHOCTh K odopmIteH B
npodecCHOHANBHON afanTaluy, HHTEPIIPETaliN COOTBETCTBHH C
3HAHUHN M3 MEKIUCIMILIMHAPHBIX 00J1acTei TpeOOBaHUSAMHU
«XOPOIIO» PaboTa BeIoMHEHA Ha JOCTATOYHO BHICOKOM [MucemeHnHO
npodecCHOHAIIBEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO o opMIIeHHBII

CYIIIECTBEHHBIX OIMMNOOK, HE BIUAIONINX Ha PE3ybTaT.

CrTyneHT oTBeUaeT Ha BOMPOCHI, CBA3aHHBIC C
JOKJIAZIOM, HO HEIOCTaTOYHO TOJIHO. Y POBEHB

HEJI0CTAaTOYHO BBICOK. J{OMyIIeHbI CylecTBeHHbIE

OINMOKH, HE CYIIECCTBCHHO BIIUAIONINE Ha KOHEUHOE

BocmpusiTie Marepuana. CTyJEeHT MOKET OTBETHUTh
JIUIIb HA HEKOTOPBIE U3 33JJaHHBIX BOIPOCOB,

CBSI3aHHBIX C JIOKJIaJ0M

nmoxuan (pedepar)
IPE/ICTaBJIEH B CPOK,
HO C HEKOTOPBIMHU
HenopaboTKaMu

«KYHOBJICTBOPHUTECIIBHO»

YpoBeHb HETOCTATOYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OIMOKH, HE CYIIIECTBEHHO BIIHSIOLIIE
Ha KOHEYHOe BOocTIpusiTHe MaTepuana. CTyIeHT MOXKeT
OTBETHUTH JIUITHL HA HEKOTOPHIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJIOM

[IncemenHO

0o OpMIIEHHBIN
nmoxan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEILHBIM
ono3aanueM (bojee
Henenn). merores

OTJICNIbHBIE HET0UETHI
B 0)OpPMIICHUH

«HCYAOBJICTBOPUTCIILHO»

PaboTa BbIMoTHEHA HA HU3KOM ypOBHE. JlOMyIIeHbI!

rpyObie ommOKku. OTBEThI HA CBSI3aHHBIC C JIOKJIAIOM

BOIIPOCHI 00OHAPYKMBAIOT HETIOHUMAHKE MTPEeIMETa U
OTCYTCTBHE OPUEHTAIINY B MaTepHalle T0KIaia

[TuceMenHO
0o opMIICHHBIN
noknan (pedepar)
MPEe/ICTaBJICH CO
3HAYHUTEILHBIM
ono3aanuem (Oosee
Heaenn). Umerorcs
CYIIIECTBEHHBIE
HEIOYETHI B
odopmieHun.




Kputepuu u mkaJibl olleHUBaHUS NPe3eHTAlNU

JleckpunTopsl MuHUMaTbHBIT N3nosxeHHBIH, 3aKOHYEHHBIN, TIOTHBIH O06pa3roBbIit
OTBET PacKpBITHIA OTBET OTBET OTBET
«HEYIOBIICTBOPH- «yIIOBIIETBOPH- «XOpPOIIO» «OTIHIHOY
TEJIEHOY TEIILHO
PackpsiTie IIpoGnema He [Ipobnema packpsiTa [IpobGnema packpsita. [Ipobnema packpsiTa
poOIIeMbI packpebITa. HE MOJTHOCTBIO. ITposenen ananmus noiHOCTHIO. [IpoBeneH
OTCYTCTBYIOT BriBozBI HE cenmaHbl mpobieMsl 6e3 aHaIU3 TMPOOIEMBI C
BBIBOJIBL. W/WIH BBIBOJIBI HE TIPUBJICYCHHUS NIPUBJICYEHHEM
000CHOBaHBI. JIOTIOJTHUTEbHOU JIOTIOJTHUTENEHON
auteparypsl. He Bce JIuTepaTypsl. BeiBoabt
BBIBOJIBI C/ICJIAHBI M/UITN 000CHOBaHEI.
000CHOBAHBI.
[IpencraBnenue [pencraBnsiemas [pexncraBnsiemas [pexncraBnsiemas [Mpencrasisiemast
nHdopmanus nndopmanus He nHdopMmanus nHdopmanus
JIOTUYECKH HE CHCTEMaTH3UPOBaHa CHCTEMaTH3HPOBaHA U CHCTEMaTH3UPOBaHa,
cBsizaHa. He W/AIH He MOCJIEI0BATENBHA. MOCIIeA0BaTENIbHA U
HCTIONIH30BaHbI MOCJIeI0BATEIBHA. Hcnonp3oBaHo Oomee 2 JIOTWYECKH CBS3aHA.
npodeccruoHaNbHbBIE Hcnons3oan 1-2 PO EeCCHOHATBHBIX Hcnons3oBaHo Oomee
TEPMUHBI. PO EeCCHOHANBHBIX TEPMHHOB. 5 mpodeccroHaNIBHBIX
TEepMHHA. TEPMHUHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonp3oBaHbl Iupoko
nH(OpMaLMOHHbIE nH(pOpMaLMOHHbIE nH(pOopMaLMOHHbIE HCTIOb30BaHBI
TEXHOJIOTUH TEXHOJIOTHH TEXHOJIOTHH UH(OpPMAaLMOHHBIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6osee TEXHOJIOTHH
bonbiie 4 ommbok B 4acTH4HO. 3-4 2 omuOOK B (PowerPoint).
IIPEACTaBIAEMOU OIHNOKH B IIpeCTaBIsIeMO’ OTCYTCTBYIOT OIINOKH
nH(QOpMALIH. TIPEACTaBISIEMON nHpopManum. B TIPEJICTABIIEMOM
nHpOpPMALUH. nHPOPMALINH.
OTBeTHI Ha Her otBeToB Ha Tonbko oTBETHI HA OtBeTHI HAa BOIIPOCHI OTBeTH Ha BOPOCHI
BOIIPOCEHI BOIIPOCHI. 3JIEMEHTapHbIE TMIOJTHBIC W/WIN TIOJTHBIE C
BOTIPOCHI. YaCTHYHO TTOJHBIE. MIPUBUICHAEM
TIPUMEPOB.

I'pynnoBoe TBOpUYecKoe 3aJaHHe

3apanmne. [IpoekT pa3pabOTKU MPOrpaMMHOIO MPOYKTa, MPEAHA3HAYCHHOTO [l YIPaBICHUS
MIEPCOHAIOM, IOAXOAWJI K YyCHEemHOMY 3aBepuieHuro. Ha nporsoxkenmm 1,5 mer crapmwmit
IPOrpaMMUCT paboTaa B 3TOM MPOEKTE U ObLII OYEHb JTOBOJIEH paboToil. OH oKa3aJicsi Cpeau JIIoJeH,
KOTOpBIE€ €r0 MOHUMAaIM U KOTOPBIX MOHMMAal OH. PyKOBOAMTENb MPOEKTa CMOT CO3JaTh KOMaHIy, B
KOTOPOH T'apMOHHMYHO TMPHCYTCTBOBAI AyX HE()OPMAIBbHOIO COTPYJHUYECTBA U YETKOTO TMOHUMAaHMs
CBOEH OTBETCTBEHHOCTH 32 MPOEKT. ITO MOCTYKUJIO OJJHOM U3 IIPUYMH ycIiexa IIPOEKTa - OH 3aBEpILAJICS B
CPOK U C 3KOHOMHel OromkeTa B 23 Thic. py0. Ho B ojkuiaHuy 3aBepIleHus IPOEKTa B OTAENIBHBIX YWICHOB
KOMaH/Ipl CTaj0 YBEIWYMBATHCS OTPHUIIATEIbHOE OTHOIIEHHE K pabore 1o mpoekTy. Ha omHoM wu3
COBELIAHUM CTapIIMiA MEHEIKEp PelIM IOCTaBUTh BOIIPOC O CBOEH Cyan0e Iocie 3aBeplIeHUs
IIPOEKTA.

Crapumit MeHepKep: «Uepes Hezento 3aBepIIaeTcs ATal TECTUPOBAHNS HALIEW CUCTEMBI U IIPOEKT
3aBepuIaeTcsa. BmecTte ¢ MpoeKTOM HCYE3HET U ero KOMaHAa. MeHs 3TO OYeHb OropyaeT».

PykoBomutenb mnpoekra: <«JleHCTBUTENIBHO, B YCIIEXE €CThb OINPEAEIEHHBIA TOPbKUM OCAIOK.
OTKpOBEHHO TOBOPSI, 51 HE MOT'Y TapaHTHPOBaTh TeOe, UTO B CIEAYIOIIEM IPOEKTE MbI OyaeM paboTaTh
BMecTe. OIHAaKO €CIU 3TO M MPOU30MIET, TO OOJBIIMHCTBO M3 Halled KOMaH[bl MOMAgyT B Ipyrue
MPOEKTHI. S aymaro, CUJIbHO paccTpanBaThCs Ha ATOT cilydail He ctouT. Bee Oyzner HOpMallbHO. B Hallen
KOMITAaHUM CJIOKWJIACh XOpOIIas CUCTEMa YIpPaBJIEHUs MPOEKTaMH, KOTopas OOeCleUuMBAET CO3AaHHe
HOBBIX YCHEIIHbIX KOMaH]| IPOEKTOB. YTO KacaeTcsi Te0s, TO S roToB Oyy MPUHSATH T€OsS B CBOIO HOBYIO
KOMaHAy WIA PEKOMEH/I0BAaThb OJHOM M3 MOMX Kosuler. IIpu 3ToM, NMOBTOpSIO, HUKAaKUX TapaHTUI
MIPEIOCTaBUTh HE MOTY».

Crapumii MmeHemxkep: «HoBas xoMaHza - 3TO Bcerzna HeonpeaeraeHHOCTb. Co3laHue KOMaHABI -
OYEHb TOHKMI mporuecc. Bce MOkeT Bce MCIOPTUTH OAWH YENIOBEK, 0 TEM WIM WHBIM IPUYMHAM HE B



COCTOSIHUM BIHCAThCSI B OPraHU3aLMOHHYIO0 KynbTypy. Ho 3T0 camoe ctpaminoe. S rotoB paborath B
HOBOM IIPOEKTE. HO MEHs OOJbIle MyraeT W3MEHEHNE B KauecTBe ()yHKIMOHAILHOTO pabodero, B Xoe
MIPOEKTa 1 OKOHYATENILHO MOTEPSI JTI0ObIE CBA3M C MOMMH OBIBIIMMH KOJJIETaMH, B JIBYX ClIydasx B
XOJI€ HAIIero MPOEKTa 5 ACHCTBOBAI OTKPOBEHHO MPOTHUB HUX, HO 3TO OBLIO B MHTEpecax mpoekTa . [lo-
Jpyromy sl He MoT ocTynuTh. [Ipeacrasiisiio, Kakoil mpreM MHE OKa)XYT B OTAEICHUN HH(POPMAITIOHHBIX
TEXHOJIOTHI.

[ocne coBeranus crapiieMy MporpaMMHUCTY MPEACTOUT HAJIAIUTh OTIEIbHYIO YaCTh IIPOTPAMMBI,
B OTHOIICHUU KOTOPOW OBLIM MPenoCTaBlICHBI HEKOTOpbie 3amedanusi. [locie Tpex mHeill paboTel oH
3asBWJI PYKOBOJMUTEIIO MPOEKTa, 4YTO OOHAPYXKWJI B MpOrpaMMe 3HAYUTEILHO Oolice cephe3HbIe
HEJIOCTaTKH, YeM Hal/IEHHBbIE BO BpEMsS ONBITHON JKcIuryaranuu. [locie oOCyXIeHHs BBISBICHHBIX
HEJIOCTaTKOB C JPYIMMH YiIeHaMU KOMaH/bl IMPOEeKTa ObUIO MPUHSTO pelieHHe 00 OCTaHOBKE Ieperadn
MIPOTPaMMBI B OTIBITHYIO AKCILTYaTaIlio ¥ BO30OHOBICHUH PadOT MO MPpOorpaMMupoBaHuio. [IpoekT Obu1
3aBEpIIICH C 3aJCPKKOM Ha 8 MECSIIEB U MPEyBEIIMYECHUEM OI0JKETa Ha 75 THIC.pYO.

Bomnpoce! niis ananusa:

1 B yem cyTh ipo0IeMbl, B IPUBEICHHON BBIIIEC CUTYaIMH?

2. Kakum 00pa3oM pyKOBOJUTEINIO MPOEKTa MOKHO OBUIO IMOTACUTh HETATHBHBIC TCHICHINH B
Pa3BUTUU KOMaHIbI?

3. Kakum 00pa3oM CIIOXKHUBIIMECS HETaTHBHBIC TCHICHIIMU MOTJIM TOBIHITH Ha XOJ
peanu3aiuu npoexra?

KpnTeplm U HIKAJbI ONCHUBAHUA UHIAUBUAYAJBHOI'O 32 ITaHUA

Kputepuu onieHuBaHus Onenka

3aﬂaHI/Ie HC BBITIOJIHCHO WJIM JONYIICHBI CYIICCTBCHHBIC HETOYHOCTHU «KHEYHOBJICTBOPUTCIIBHO»

3agaHne BBIIOIHEHO HE B TOJTHOM 00bEME HITH TTOJTyYE€HHBIC Pe3YJIbTaThl | «YIOBIETBOPUTEIHHOY
HEJI0OCTATOYHO apryMEHTUPOBAHbI, HAPYLICHA JIOTUKA U
NOCJIEAOBATEIBHOCTD U3JI0KEHUS PE3YNIbTATOB

3a,I[aHI/I€ BBITNIOJIHEHO B ITIOJIHOM O6’bCMC, MOJIYUYCHHBIC PE3YJIbTAThI «XOpouIo»
JIOTUYHEI, MMOCJIICA0BATCIIbHBI, HO ApTYMCHTHUPOBAHEI HEAOCTATOYHO YETKO
3aI[aHI/Ie BBITIOJTHCHO B ITOJTHOM O6’beMe, TOJIYUCHHBIC PE3YyJIbTAThI «OTJIUYIHO»

APTYMCHTUPOBAHBI, JIOTUYHBI, TOCJICAOBATCIIbHBI




Bbaok B
OHEHOYHBIE CPEJACTBA IMPOMEXYTOUHOM ATTECTAIAN

HepequL BOITIPOCOB JIA ITOATOTOBKH K 3a4UCTy C OHGHKOﬁ
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CyIIHOCTh TPOCKTHOM JIEATEIIbHOCTH.

YrpaBieHre IpoeKTaMu Kak crierupudeckas oTpacib MEHEKMEHTA.
[{enu 1 mpouecchl B YNPABICHUU MPOESKTaAMU.

Mogens ynpaBieHUs IPOSKTOM.

DyYHKIMU TPOEKTHOTO MEHEIPKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE MTPOLIECCAM YIIPABJICHUS CIOKHBIMU CUCTEMAMU
[Toaxonapl B yIpaBJI€HUU TPOCKTAMHU

CymHOCTh ¥ QYHKIIMH CTPYKTYPU3AIHUH TPOCKTA.
OnHoHampaBIeHHAS CTPYKTYpH3aIUs - CO3/jaHue pPabodeil CTPYKTYPBHI.
JByxHanpaBlieHHasi CTPYKTYpH3allUs U KOJUPOBKA MTPOCKTA.
TpexHanpaBiieHHas CTPYKTypHU3alis IPOeKTa

MecTo 1 (YHKIIUY TUIAHUPOBAHUS U KOHTPOJIS B YIIPABJICHUH IMPOCKTAMH.
Buags! mianos.

CoBpeMeHHbIE TEHCHIIMHU B TJITAHUPOBAHUHU M KOHTPOJIE MPOEKTOB.
OO0m1as XxapaKTepUCTUKA M BUbI CETEBBIX TPA(UKOB.

['paduk onepexkeHus: MOPSIOK MOCTPOSHUS U TIOKA3ATEIH.
OC0OCHHOCTH CTPEIKOBBIX I'PAPUKOB.

[IpeumyiiecTBa 1 TOMOJIHUTEILHBIE BO3MOXKHOCTH IPaUKOB OMEPEKECHHUSI.
CereBoe IJIAaHUPOBAHUE B YCIIOBUSX HEONPENEIECHHOCTH.

Metoapl COKpaIieHus JJIUTETbHOCTH BBITIOJHEHUS TPOCKTA.
KanengapHoe mianupoBaHu€ MPOESKTOB

OrneHka U IIaHUPOBAHUE PECYPCOB.

[TocTpoeHune pecypCHBIX JUarpaMm.

MoaenupoBaHHe U KaJICHIApPHOE TJIAHUPOBAHUE PECYPCOB.
[InanupoBaHue pacxoa0B MPOEKTA.

Mogenb mIaHupOBaHUS U KOHTPOJIS MPOEKTA.

MeTtonbl aHaNM3a BBIIOJIHEHUS POEKTA.

[Iporuo3upoBanre OKOHYATEIbHBIX PACXOI0B.

OTYETHOCTh Y KOHTPOJIb 32 U3BMEHEHUSIMU

[TonsiTue pucka U HEOTPEIETICHHOCTH.

Knaccudukaius npoeKTHBIX PUCKOB.

[Tpu4yrHBI BOSHUKHOBEHHSI M TIOCTIEACTBUS MTPOCKTHBIX PUCKOB.
MeTtonbl aHaNM3a U OLIEHKHU PUCKOB MHBECTUIIMOHHBIX MPOEKTOB.
VYrpaneHnre mpoeKTHBIMH PUCKaAMU

[TonsiTHE KauecTBa B KOHTEKCTE MTPOEKTHOTO MEHEHKMEHTA.

CucremMa yrpaBJIeHUSI KAYECTBOM MPOEKTA.

Pacxonb Ha oOecrieueHre KayecTBa MPOEKTa



IxaJya oneHUBaAHUA

3a4der ¢ OLEHKOM

Kpurepun oueHuBanus

CdopmupoBaHHbIE U CUCTEMAaTHYCCKUE 3HAHUS, YCIICIITHBIC U

«OTaN4HO» CHCTEMAaTHUYECKHE YMEHHUS; YCICITHOE U CUCTEMAaTHYECKOE ITPUMEHEHUE
HABBIKOB
CdopmupoBaHHbIe, HO coJiepKallie OTAETbHbIe MPOOeIbl 3HAHUS; B IIEJIOM
«Xopomio» yCHEIIHbIE, HO COJIepKalliie IpoOesbl yMEHHUS; B IIEJIOM YCIEUTHOE, HO

COIIPOBOXKAAOIICECA OTACIIbHBIMA OIIMOKAMHU IIPUMEHCHUC HAaBbIKA

«Y IOBIIETBOPUTEIIHHOY

Henomnnsie 3HaHWs; B LEJIOM YCIICIITHOC, HO HCCUCTECMATUYCCKOC YMCHUC, B
[EJIOM YCIICIIHOC, HO HECUCTEMATUYCCKOC ITPUMECHCHUC HABBIKOB

«HeynoBneTBOpUTEIBHO»

®parMeHTapHbIe 3HAHUS, YMEHUS U HABBIKH / OTCYTCTBYIOT 3HAHUSI, YMEHHUS
Y HaBBIKU




[Tpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@OH/ OIEHOYHBIX CPEACTB MO AUCHUIUIMHE «YTIPaBICHHE NPOEKTaMU B MPOPECCHOHATHLHON
JEATENIFHOCTH» TPOAHATM3UPOBAH M IPHU3HAH aKTyaJbHBIM Ui Hcmoib3oBaHus Ha 20 - 20
y4EOHBIH TOJI.

[IpoTokoun 3acenanus Kapenapbl SKOHOMUKH OT «__ » 20 . Ne

3aBeqyromuii kageapoil SKOHOMUKH
« » 20

@OoH/ OICHOYHBIX CPEACTB TO AWCUUIUIMHE «YTIpaBIEHHE MPOEKTaMH B TNPO(ecCHOHATBHOM
NeSITeIbHOCTH» MPOAHANIM3UPOBAH U IPHU3HAH aKTyalbHBIM Ui UCHOJb30BaHus Ha 20 - 20
Y4eOHBIH To/I.

[IpoTokoun 3acemanust Kadenapsl SIKOHOMUKH OT «__ » 20 . Ne

3aBenyronuii kadeapoit SIKOHOMUKH
« » 20 T




	9. Перечислите подходы в управлении проектами:
	а) классический подход;
	б) по циклу решения проблем;
	в) по жизненному циклу проектного менеджмента;
	г) ответ б и в;
	д) ответ а, б, в.
	10. Деятельность по управлению проектами как отдельная отрасль менеджмента начала формироваться:
	а) в 20-х годах ХIХ столетия
	б) в 50-х годах ХIХ столетия
	в) в 50-х годах ХХ столетия
	г) в 20-х годах ХХI столетия
	г) а, б и в;
	д) нет правильного ответа.
	а) при проведении вычислений ранних сроков, если определенная работы выполняется после нескольких предыдущих, ранний срок начала этой работы определяется по самым поздним из ранних сроков завершения предыдущих работ (максимум ранних окончаний).
	7. Оптимистическое время – это:
	а) ожидаемый срок выполнения работы при нормальных условиях;
	б) срок выполнения работы, если все будет обеспечено идеально;
	в) срок выполнения работы, если возникнут существенные препятствия.
	8. Наиболее вероятное время – это:
	а) ожидаемый срок выполнения работы при нормальных условиях; (1)
	б) срок выполнения работы, если все будет обеспечено идеально; (1)
	в) срок выполнения работы, если возникнут существенные препятствия. (1)
	9. Пессимистическое время – это:
	а) ожидаемый срок выполнения работы при нормальных условиях; (2)
	б) срок выполнения работы, если все будет обеспечено идеально; (2)
	в) срок выполнения работы, если возникнут существенные препятствия. (2)
	10. Какие методы входят в методы сокращения длительности работ:
	а) перераспределение ресурсов от некритических к критическим работам (с целью сокращения срока их выполнения) в пределах запаса времени; изменение логических связей: вместо последовательных – параллельные; новое вычисление длительности работ критическ...
	б) изменение режима работы, но необходимо учитывать снижение производительности труда и увеличение затрат на оплату труда; если внутренние ресурсы перегружены – привлечение субподрядчиков (или временных работников);
	в) изменение средств транспортировки материалов; технические изменения, которые сокращают длительность выполнения работ и упрощают ее содержание; материальное стимулирование – премии за сокращение длительности работ;
	г) повышение уровня квалификации работников, что повышает эффективность их труда; улучшение условий труда и мотивации; если основные критерии – время и затраты, то сокращается объем работ;
	д) ответ а, в, г;
	е) ответ а, б, в, г.
	в) документ, который показывает календарные даты начала и завершения работ, исходя из режима работы проектной команды, выходных и праздничных дней.
	в) документ, который показывает календарные даты начала и завершения работ, исходя из режима работы проектной команды, выходных и праздничных дней. (1)
	1. Ресурсы проекта – это:
	а) персонал, техника (машины и оборудование), материалы и денежные средства, здания и сооружения;
	б) рабочая сила, техника (машины и оборудование), материалы и денежные средства;
	в) ответ а и б.
	в) стандарты качества, критерии их применения к данному проекту.
	б) определение того, какие стандарты качества нужно применить к данному проекту и как добиться соответствия им;


